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Annual PHA Plan 
(Standard PHAs and 
Troubled PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing

OMB No. 2577-0226 
Expires:  03/31/2024  

Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the 
PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of 
the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.				 

Applicability.  The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs.  PHAs that meet the 
definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.  

Definitions. 

(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP

troubled.

A. PHA Information. 

A.1 PHA Name:  ___Charlottesville Redevelopment & Housing Authority_________________________ PHA Code: __VA016_______ 
PHA Type:    Standard PHA    Troubled PHA      
PHA Plan for Fiscal Year Beginning: (MM/YYYY): _04/2025_____  
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)  
Number of Public Housing (PH) Units __293___ Number of Housing Choice Vouchers (HCVs) __641___Total Combined Units/Vouchers 
_______934______ 
PHA Plan Submission Type:   Annual Submission                   Revised Annual Submission  

Availability of Information. PHAs must have the elements listed below readily available to the public.  A PHA must identify the specific 
location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are 
available for inspection by the public.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) 
and main office or central office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official website.  PHAs are also 
encouraged to provide each resident council a copy of their PHA Plans.   

Individuals who need access to a printed or translated copy of the plan may do so by emailing 
matthewsk@cvillerha.com or calling 434-422-9298 and asking to set up a time to view or check-out a copy of the 
draft.  The Resident Advisory Board (RAB) has been offered the opportunity for digital or hard copies of the plan.  
Hardcopies will be posted for public review at the CRHA Offices at 500 1st Street S, 715 6th ST SE, 110 5th Street 
NE, 1050 1st ST S and at the at 801 Hardy Drive.  An electronic copy can be found at https://www.cvillerha.com/key-
documents/. 

PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)  

Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the 
Consortia 

No. of Units in Each Program 

PH HCV 
Lead PHA: 

I.  
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B. Plan Elements 

B.1 Revision of Existing PHA Plan Elements. 

(a) Have the following PHA Plan elements been revised by the PHA?

Y    N 
  Statement of Housing Needs and Strategy for Addressing Housing Needs   
  Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.    
  Financial Resources.  
  Rent Determination.   
  Operation and Management.   
  Grievance Procedures.   
  Homeownership Programs.   
  Community Service and Self-Sufficiency Programs.   
   Safety and Crime Prevention.   
   Pet Policy.  
  Asset Management.   
  Substantial Deviation.   
  Significant Amendment/Modification 

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s): 

Statement of Housing Needs and Strategy for Addressing Housing Needs  The CRHA may be adjusting this if required by 
implementation of the final rule for implementation of Housing Opportunity Through Modernization Act’s (HOTMA) 
for Tenant Selection Plans and the waitlist policies. 

Financial Resources. CRHA is reviewing and updating their Financial Control Policies and will update after designing 
new Standards of Procedures (SOPs). 

Rent Determination. The CRHA may be adjusting this if required by implementation of the final rule for 
implementation of Housing Opportunity Through Modernization Act’s (HOTMA) public housing income limit 
requirements.

Operation and Management.  The CRHA may be adjusting this to match most recent Virginia Landlord Tenant Act 
regulations, federal regulation changes and if required by implementation of the final rule for implementation of 
Housing Opportunity Through Modernization Act’s (HOTMA) public housing and voucher program requirements.  
CRHA will update policies after designing new Standards of Procedures (SOPs). 

Grievance Procedures.  CRHA will be reviewing the Grievance and Reasonable Accommodation policy and updating if 
required in accordance with the laws. 

Homeownership Programs. CRHA is working on establishing a homeownership program. 

Community Service and Self-Sufficiency Programs. The CRHA has recently received HUD funding and begun a ROSS and 
Jobs Plus Program.  

Pet Policy. Pet policy being updated to match most recent Virginia Landlord Tenant Act regulations. 

(c) The PHA must submit its Deconcentration Policy for Field Office review.

The PHA’s admission policy is designed to provide for de-concentration of poverty and income mixing by bringing 
higher income tenants into lower income communities and lower income tenants into higher income communities. 
Gross annual income is used for income limits and admission and to review income-mix among various sites. 
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Skipping of a family on the waiting list specifically to reach another family with a lower or higher income is permitted 
to reach targeted thresholds.  
 
The PHA will gather data and analyze, at lease annually, the tenant characteristics of its public housing stock, 
including information regarding tenant incomes, to assist in the PHA’s de- concentration efforts. 
The PHA will use the tenant income information in an assessment of its public housing developments to determine the 
appropriate designation to be assigned to the development for the purpose of assisting the PHA in its de-concentration 
goals.  
 
If the PHA’s annual review of tenant incomes indicates that there has been a significant change in the tenant income 
characteristics of a particular development, the PHA will evaluate the changes to determine whether, based on the 
PHA methodology of choice, the development needs to be re- designated as a higher or lower income project or 
whether the PHA has met the de-concentration goals and the development needs no particular designation. De-
concentration and Income Mixing Goals. The CRHA strives through its various economic self-sufficiency and 
educational programs to achieve de-concentration of extremely poor families and any one site and income-mixing 
throughout its developments.  
 
The PHA’s income-mixing goal is a long-range goal which recognizes that the residents of its developments 
designated for the elderly maybe on fixed incomes which are not likely to be altered by HUD’s income mixing goals. 
The PHA will use its annual analysis of its public housing stock and tenant incomes to provide benchmarks for the 
PHA. The PHA will target at least 40 percent of new admissions to public housing in each fiscal year to “extremely 
low- income families”.  
 
Apart from the elderly high-rise development, CRHA’s incomes for all projects fall within similar ranges. Where 
there is significant disparity in the percentages of very low-income and other extremely low-income families at the 
various developments, the size of the units, the presence of larger, multiple-income families appear to account for the 
disparity.  
 
The PHA will strive to achieve de-concentration of poverty and income-mixing through active pursuit of economic 
development opportunities for families which are designed to increase the total number of lower income families into 
higher income brackets.  
 

 
B.2 

 
 

 
New Activities.  
 
(a)  Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?  
 
 Y    N    

    Hope VI or Choice Neighborhoods.   
    Mixed Finance Modernization or Development.   
    Demolition and/or Disposition.   
    Designated Housing for Elderly and/or Disabled Families.   
    Conversion of Public Housing to Tenant-Based Assistance. 
    Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.    
    Occupancy by Over-Income Families.   
    Occupancy by Police Officers.   
    Non-Smoking Policies.   
    Project-Based Vouchers.  
    Units with Approved Vacancies for Modernization.  
    Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).  

 
 
(b) If any of these activities are planned for the current Fiscal Year, describe the activities.  For new demolition activities, describe any public 
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval 
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the 
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan. 
 
☒ Mixed Finance Modernization or Development. 1) A description of any housing (including project number (if known) and unit count) for 
which the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. 
The application and approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at: 
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4  

§ The CRHA anticipates submitting a Mixed Finance Development application for the Sixth Street (AMP 3) 
development. We anticipate developing between 40-45 units on the site with a mixture of 1–3- bedroom 
units. The CRHA, the resident planners that live on the site and the Public Housing Association of Residents 
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(PHAR) are currently planning the redevelopment. CRHA anticipates submitting the Mixed-Finance and 
Demolition/ Disposition application in mid-July, 2023.  

§ The CRHA plans to build upon partnerships with the RAB/RC and other stakeholders to continue the 
implementation of public housing redevelopment. In the current Fiscal Year, CRHA anticipates that these 
activities will include redevelopment planning, community engagement, environmental study/ survey, 
Demolition/ Disposition submittal and approval, site plan development and approval, permitting of 
construction activities, construction and related activities. To enhance its redevelopment prospects, CRHA 
will also consider pursuing acquisition of new properties for its portfolio if any such opportunities arise. The 
unit breakout in the application is below.  
 

 
☒ Demolition and/or Disposition. With respect to public housing only, describe any public housing development(s), or portion of a public housing 
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of 
affected units along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition 
approval under section 18 of the 1937 Act (42 U.S.C. 1437p); and (2) A timetable for the demolition or disposition. This statement must be 
submitted to the extent that approved and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-
Year PHA Plan submission. The application and approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan 
does not constitute approval of these activities. See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))  

§ Consistent with the recommendation provided by CRHA, by the RAB/RC, in the current Fiscal Year, CRHA 
intends to explore the demolition and redevelopment of Westhaven (AMP1). 
• The CRHA is currently working with the Resident Planners and the Public Housing Association of 
Residents (PHAR) to redevelop the Sixth Street (AMP 3) Phase 1 and Phase 2 community located at 715 
Sixth Street SE Charlottesville VA 22902. The property currently has twenty-five 3-bedroom style 
townhouse units. The property contains 4 dwelling unit buildings and 1 non-dwelling unit building that is 
used as a community center and management office. The CRHA HCV department is the current leaseholder 
of the Community Center on the Sixth Street property. CRHA received an allocation of Low-Income 
Housing Tax Credit (LIHTC) application in July 2022. We have submitted the Demolition and Disposition 
application for the Sixth Street Community (AMP 3) which consists of 1 apartment building and 6 units. 

§ The CRHA currently has an approved Demolition and Disposition application for the South First Street 
(AMP 3) Community located between 900- 1000 South First Street Charlottesville, VA 22902. The current 
plan is to demolish the 58 public units located on the site. The current site has one 1- bedroom unit, 
seventeen 2- bedroom units, fourteen 3-bedroom units, eighteen 4-bedroom units and eight 5-bedroom units. 
Of the 58 units 3 are UFAS Mobility Units (1-1bedroom unit, 1–2bedroom unit and 1–4bedroom unit). 
 

☒ Project-Based Vouchers. Describe any plans to use Housing Choice Vouchers (HCVs) for new project-based vouchers, which must comply 
with PBV goals, civil rights requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 983.57(b)(1) and set forth 
in the PHA Plan statement of deconcentration and other policies that govern eligibility, selection, and admissions. If using project-based vouchers, 
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provide the projected number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan 
(24 CFR §903.7(b)).  

§ The CRHA currently operates a PBV program of its Voucher program budget authority to provide housing 
for the homeless. We plan to expand the families we assist through the PBV program for families in the 
South First Street Phase 2 (Development VA16000003) and Sixth Street Phase 1 (Development 
VA16000003). The CRHA will reduce or discontinue the issuance of new tenant-based vouchers so that the 
necessary PBV assistance is made available through attrition. The use of PBV’s is consistent with CRHA’s 
goal to explore, and where appropriate, convert Housing Choice Vouchers to Project Based Vouchers to 
support CRHA’s redevelopment plans and objectives. The CRHA will also project base TPV’s from 
replacement public housing units. 

§ In the current Fiscal Year, CRHA will work with the RAB/RC and other community stakeholders to continue 
determining the need for and designating for use certain project-based vouchers to assist in the 
redevelopment of CRHA’s extremely- low income and very low-income housing portfolio.  
 

☒ Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) 
(including project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based 
assistance; 2) An analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used 
for rental assistance or other housing assistance in connection with such conversion. See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j))  

§ Consistent with the recommendation provided by CRHA, by the RAB/RC, in the current Fiscal Year, CRHA 
intends to voluntarily convert 58 public housing units at South First Street Phase to PBV units not using the 
RAD Program. Through the Mixed Finance redevelopment of South First Street, we have determined it is 
most financially feasible for CRHA to redevelop the site with a mixture of project- based voucher, public 
housing units and non-subsidized tax credit units.  
 

  Units with Approved Vacancies for Modernization. CRHA has units that were in need of high levels of modernization and 
due to this are currently vacant.  
 

  Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). CRHA will 
explore opportunities to apply for Capital Grant Programs. 
 

 
B.3 

Progress Report.  
 
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan. 
 Please see section II. A. 
 

 
B.4 

 
Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved. 
 
Please see section III. 

 
B.5 

 

Most Recent Fiscal Year Audit.   
 
(a) Were there any findings in the most recent FY Audit?   
 
Y    N    

     
 

(b) If yes, please describe:  
 

C. Other Document and/or Certification Requirements. 
 

C.1 
 
Resident Advisory Board (RAB) Comments.    
 
(a)  Did the RAB(s) have comments to the PHA Plan?  
 
Y     N    

     
 

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include a narrative describing their 
analysis of the RAB recommendations and the decisions made on these recommendations. 

(c) Please see section V. C. 
 

 
C.2 

 
Certification by State or Local Officials.  
 
Form HUD Certification50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be 
submitted by the PHA as an electronic attachment to the PHA Plan. 
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Please see attachment C. 

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. 

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations 
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan. 

Please see attachment B. 

C.4 Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of 
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public. 

(a) Did the public challenge any elements of the Plan?

Y     N

If yes, include Challenged Elements. 

C.5 Troubled PHA. 
(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?  CRHA is
waiting for verification from HUD that the Recovery Agreement has been satisfied as CRHA is now a Standard
Performer.
Y     N  N/A   

(b) If yes, please describe:

D. Affirmatively Furthering Fair Housing (AFFH).  

D.1 Affirmatively Furthering Fair Housing (AFFH). 

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing 
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below.  (PHAs should add as many goals as necessary to overcome fair 
housing issues and contributing factors.)  Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete 
this chart.  The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for 
further detail on completing this item.  

Fair Housing Goal: 
Describe fair housing strategies and actions to achieve the goal 

1. Increase access to information and resources on fair and affordable housing for CRHA program
participants, staff and stakeholders.
a. Convey HUD data in understandable ways to the public.
b. Gather and share local information about fair housing education and training opportunities.
c. Work with city and TJPDC on AFFH assessment.

Fair Housing Goal: 
Describe fair housing strategies and actions to achieve the goal 

2. Prevent loss of existing affordable housing stock and increase supply of new affordable housing,
especially in higher opportunity areas.
a. Research and participate in programs available to assist CRHA and program participants in

homeownership and rental.
b. Target opportunities to assess and acquire properties in high opportunity areas.
c. Improve conditions and increase opportunities in identified low opportunity area.

Fair Housing Goal: 
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Describe fair housing strategies and actions to achieve the goal 

3. Increase services for residents of publicly supported housing and maintain and improve the quality and
management of publicly supported housing.
a. Increase support services available for low-income housing residents to increase wealth building

opportunities.
b. Focus on improving access to transportation for low-income communities.



II. Goals
A. CRHA FY 2024- 2029 Five-Year Plan Progress Report

1

Goal Outcomes Progress Notes
Mission Statement:  The Charlottesville 
Redevelopment and Housing Authority has a 
mission to further develop and preserve 
quality, resident centered, affordable housing, 
while empowering people and communities.

Ongoing

Vision Statement:  Our vision is to be more 
than an entity that manages traditional 
federal Public Housing and Housing Choice 
Voucher programs. As a resident first 
organization, we collaborate with local 
governments, and partners from the public 
and private sectors to carry out our mission.

Ongoing

I. Maintain and create partnerships, 
programs and resources that foster economic 
growth and self- sufficiency to end the cycle of 
poverty

CRHA is working with a VISTA this year 
to amplify local programs and 
resources in the area.

A.  Continue to build the
Family Self Sufficiency
Program

Second year of FSS program has 
started, currently 30 program 
participants.  CRHA acquired $239,250 
for a 3-year ROSS-SC grant. This will be 
coupled with both FSS and EOP.

B.  Pursue funding to 
expand CRHA’s Economic
Opportunity Programs

Acquired $72,607.93 from the City for 
an EOP Coordinator. EOP Coordinator 
started in September 2024. Acquired 
$1.6 million for Jobs Plus grant. Jobs 
Plus manager started in September, 
program will officially launch in 2025.

II. Promote initiatives that encourage
healthy living and lifestyle

Developed database of 100s of 
resources for residents in multiple 
categories

 Empower Individuals and Families Through the Delivery of Transformational Services.



CRHA FY 2024- 2029 Five-Year Plan Progress Report

2

Goal Outcomes Progress Notes
A.  Continue to provide
space for Self-Determined 
Community Programs to
provide or obtain 
partnerships to provide
supportive services to 
increase the lifestyle and
economic independence of 
residential families, youth,
the elderly, and families
with disabled family
members

CRHA is working on a resident 
satisfaction survey to hear from our 
community the types of programs and 
resources they would like to see us 
pursue.

III. Develop programs and resources that
encourage long term personal success of 
young adults and the youth

A. These programs include
but are not limited to:

The CRHA will continue to pursue 
funding opportunities to support young 
adults and youth such as Youth Build.

1. Continuing to build
community-wide internet
access

The CRHA has executed an agreement 
with Ting to provide individual high 
speed access to each tenant at 
Crescent Halls and SFS. The CRHA has 
also developed computer labs at SFS 
and Westhaven. 

2. Supporting the Nursing 
Clinics

Working with Sentara and UVA Nursing 
to restart services at Crescent Halls 
that match pre-redevelopment 
services. Collaborating with UVA 
Health on 6th St Clinic.

3. Assistance for signing 
up kids for after-school and 
summer programs

CRHA's now has a Resident Services 
Coordinator (RSC) to cover all sites.  
The RSCs are meeting with community 
groups to work on increasing 
opportunities for youth. 

IV. Encourage Homeownership 
Opportunities

Ongoing

A. Foster the
participation of at least 2-5 
families in CRHA and/or
Partner Homeownership 
Training

Recruitment through FSS, ROSS, Jobs+ 
programs based on goals.

 Encourage and Create Homeownership Opportunities
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Goal Outcomes Progress Notes
1. Continue the process 
of building a CRHA 
Homeownership Program

The CRHA has met with potential 
lenders and community partners in 
preparation of rolling out the HCV 
homeownership program. 

2. Continue to build 
partnerships with local
agencies to support our
families

Relationship with the Financial 
Opportunity Center at PHA to assist 
financial education with residents, 
including homeownership counseling.

V. Assist HUD- Assisted Renters Become
Homeowners

Recruitment through FSS, ROSS, Jobs+ 
programs based on goals.

A. Use redevelopment
opportunities through
public housing 
redevelopment;
community partnerships;
and the Housing
Authorities Preservation of 
Naturally Occurring
Affordable Housing (P-
NOAH) program to create
up to 5 homeownership 
opportunities per year

Encourage resident participation and 
feedback at redevelopment meetings. 
Resident survey pending.

1. Continue to pursue
funding to support 
homeownership efforts

Acquired $37,430 in down-payment 
assistance from the City--currently 
working with active FSS participants on 
homeownership opportunities.

2. Continue to support 
opportunities for our staff 
who qualify for our
Economic Opportunity
Programs to advance in 
their career path and have
opportunities for
homeownership

At least two staff people enrolled in FSS 
are interested and building capacity to 
pursue homeownership opportunities

3.Work to build an
endowment to support 
homeownership efforts for
our community

Obtaining 501c3 status to increase 
funding opportunities.
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Goal Outcomes Progress Notes
B.  Provide up to 5 
opportunities to utilize the
Housing Choice Voucher
program to create
homeownership vouchers 
per year

Improving intake documentation with 
case management software to better 
track program; staff training occurring 
fall 2024.

1. Continue to build 
relationships with local
lending institutions

Through our relationship with Atlantic 
Union Bank our residents and staff are 
able to take advantage of Financial 
literacy and budgeting sessions. 

2. Continue to develop 
SOPs for the HVC
homeownership program

CRHA has contracted an organization 
to assist with the SOP process.

VI. Pursue VHDA Tax Credit training and 
certification for property management and 
management staff

Americorps VISTA will work on this early 
2025 with staff.

A. 80% of 
PM/Redevelopment staff 
and 50% of Management
attend Tax Credit
Conference; 80% of PM
staff attend Mid-Atlantic
AHMA Conference

Contractor to work with staff as well, 
early 2025 to help with training.

1. Work with HR on post 
training and conference 
follow-up

Work with Americorps VISTA and 
contractor for logistics.

VII. Improve housing opportunities for
the elderly, persons with disability and 
individuals experiencing homelessness

A. Apply for additional
mainstream vouchers

Ongoing

B.  Increase project-based 
vouchers

Ongoing

C. Maintain 100% lease
up on Mainstream, EHV,
VASH, PBV, TBRA

Ongoing

VIII. Apply for additional vouchers when 
available

Ongoing

Preserve, Develop and Expand Opportunities for Affordable Housing
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Goal Outcomes Progress Notes
A. Work with CRHA 
Development team to set
timelines for this process

The CRHA is constantly evaluating 
opportunities to apply for additional 
funding for housing choice voucher. The 
CRHA partnered with the City of 
Charlottesville to apply for the Family 
Unification Program (FUP) vouchers but 
was not awarded funding. We do 
anticipate applying for the FUP 
vouchers and additional mainstream 
vouchers this year. 

IX. Preserve Section 9/public housing in 
the City of Charlottesville.

Ongoing

A. Apply for additional
funding to preserve public
housing not in CRHA’s 
redevelopment plan

The CRHA applied for funding from the 
CAHF and was awarded approximately 
$187,000 for HVAC replacement. The 
CRHA has also identified a funding 
source for solar installation on units in 
AMP 4. 

B.  Acquire properties to 
convert to public housing
to utilize Faircloth units

Obtaining 501c3 status to increase 
funding opportunities.

C. Complete energy
efficiency upgrades while
completing the Parallel
track

New appliances have been installed at 
Parallel Track homes and HVAC 
upgrades are underway. The CRHA is 
also partnering to install solar on some 
AMP 4 units. 

X. Transform Communities Ongoing
A.Pursue LIHTC, Other
HUD Programs and Public/
Private Partnership 
Opportunities

Work with Americorps VISTA and 
contractor for logistics.

XI. Become Development Catalyst for
the City

Ongoing

A. Partner with the City of 
Charlottesville to pursue
mutually beneficial 
opportunities in housing 
and economic
development

The City has partnered with CRHA to 
acquire 75 units to preserve them as 
affordable units in perpetuity. 

Diversify the Authorities Business Model and Funding Streams
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Goal Outcomes Progress Notes
B.  Foster relationships to 
increase service delivery
to residents

Active pursuit of relationships via PCC 
and other meetings. Resident Services 
staff have continued to build 
relationships with area nonprofits and 
other agencies to improve and increase 
services. These relationships include 
PVCC, TJPDC, CCS, DSS, Women's 
Initiative, BRHD, and more. Staff is 
currently exploring additional 
relationships and gathering resident 
feedback to best meet service demand.

C. Continue to acquire
properties under the
Preservation of Naturally
Occurring Affordable
Housing (P-NOAH)

The CRHA acquired a total of 80 units 
within the last year and is currently in 
the process of acquiring 15 additional 
NOAH units. 

XII. Develop an Authority affiliated Non-
Profit Entity to expand services opportunities 
to residents and participants

CRHA 's board will be meeting with City 
council to ask for approval for this 
process.  Following this the agency will 
work with a contractor on SOPs.

A. Develop and 
implement a not-for-profit
arm of the authority

Staff presented nonprofit overview to 
BOC in August. Board is expected to 
develop ethics code and other 
governing documents prior to 
presenting to City Council. A poll was 
placed on the CRHA website to garner 
resident feedback on a name for the 
nonprofit.

B.  Seek creative income
stream opportunities 
through development,
management, and 
compliance services

The CRHA is in conversation with 
developers around property 
management of non-CRHA developed 
properties. 

XIII. Market the Authorities tax-exempt bond
program to create additional revenue streams 
for the Authority

Executive, Development/Grants, and 
Finance Departments working together 
to expand revenue portfolio.

A. CRHA will work to 
develop its Real Estate arm 
to ensure proper
infrastructure to support
these efforts

The CRHA has met with developers to 
discuss how CRHA could assist with tax 
exempt bonds.  
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Goal Outcomes Progress Notes

XIV..    Develop a partnership with City to set-
aside spots in the Community Attention Youth 
Internship Program (CAYIP) for youth who 
reside in CRHA communities

CRHA had a CAYIP intern during the 
summer of 2024 and plan to have a 
permanent opening for a CAYIP intern 
ongoing with the Resident Services 
Program.

XV. Develop financial support for continuing 
education for young adults and youth
graduating from High School

Currently developing funding structure 
for youth scholarship program. 

XVI. Implement a comprehensive case
management system in the resident services 
department to improve document
management and data tracking

Acquired FamilyMetrics case 
management software. Staff have been 
undergoing internal training as well as 
external case management training 
with a goal of fully utilizing the software 
by the end of 2024.

XVII. Apply for additional self-sufficiency
funding through FSS and ROSS to expand
service delivery to more families and voucher
participants

Successfully applied and received FSS 
and ROSS funds.

XVIII. Continue to apply for other local, state
and federally funded grant programs that
support housing stability and economic
opportunity

CRHA has increased its overall grant 
application numbers, applying for 15 
grants this fiscal year, and having been 
awarded 8 of those grants (with 5 still 
pending). 

Support our Families’ Success
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Goal Outcomes Progress Notes
CRHA goals for 2024 and forward are focused 
on an increased awareness of the law 
regarding the Violence Against Women and 
Department of Justice Reauthorization Act 
of 2005 and 2013 for the residents and their 
families by:

Ongoing

Goal I: CRHA will revise existing ACOP and 
Admin Policies to reflect VAWA requirements 
as they are updated

Staff education ongoing

Outcome A: Changes to the ACOP and 
Admin plans in addition to being posted 
will include information page and links in 
CRHAs’ Web site.

Working with staff 
communications and IT 
specialist to update site, 
late 2024.

Outcome B: Asset managers will attend 
trainings on handling domestic violence 
situations to instruct them on what to do 
in cases of suspected domestic violence 
(e.g. subtle ways to separate victim from 
abuser to see if they are safe and give 
them information or resources for a local 
agency to help them come up with a 
safety plan), and how to handle victims 
allowing offenders into their home 
(making sure language around 
consequences of violating these policies 
is clear for residents).

Intake assessments will be 
updated to align with care 
management software, staff 
training occurring fall 2024.

Outcome C: If abuser is moved out of a 
home, making sure that locks are 
changed immediately and victim has a 
means to advocate to be moved to a 
different housing location if they feel 
endangered by remaining in the same 
residence.

Resident Services 
Coordinator and Property 
Manager will work together 
to ensure resident safety.

Goal II: CRHA staff will distribute easy-to-
read and understand printed materials about 
VAWA

Working with 
communications staff to 
make accessible 
information available to 
residents.
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Goal Outcomes Progress Notes
Outcome A: CRHA will implement 
procedures to assure applicants and 
residents are aware of their rights under 
the VAWA as described in:

Staff training for updated 
policies who work directly 
with residents during 
onboarding.

1. The Admissions and Continued 
Occupancy Policy (ACOP): Part VII:
Violence Against Women Act (VAWA): 
Notification, Documentation and
Confidentiality

Ongoing

2. The Housing Choice Voucher
Administrative Plan (Admin Plan): 
Chapter 3, Part III, 3-III.G.: Prohibition
Against Denial of Assistance to Victims of 
Domestic Violence, Dating Violence,
Sexual Assault and Stalking: Notification 
and Documentation

Ongoing

Outcome B: RHA staff will provide bi-
lingual information on VAWA.

2 translators are now with 
CRHA; access to MOVE UVA 
for other language 
translations.

Goal III: Seek new partners to participate in 
CRHA’s VAWA program

Ongoing

Outcome A: CRHA in collaboration with 
local government agencies and private 
non-profit institutions, will implement 
an assistance program for the residents 
and their families, with most 
participants being women and children, 
who are the most affected by domestic 
violence acts. This program will inform 
victims of domestic violence about the 
legal protection afforded under VAWA 
and provide counseling on victims’ 
rights, available resources, and the 
inherent harm of acts of violence.

Americorps VISTA working to 
expand local partnerships, 
including resources for 
domestic violence and 
sexual assault. Shares with 
CRHA staff at monthly 
meetings and added to 
databases for easy referrals. 
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Goal Outcomes Progress Notes
Outcome B: Working with partners, 
CRHA will assist victims in enrolling in 
counseling programs, support groups, 
and other services. CRHA will 
collaborate with partners that offer 
culturally and socially sensitive 
assistance that center individual 
experience to best equip residents 
toward breaking cycles of violence and 
self-sufficiency. Outcome: CRHA will 
explore MOU’s with partner agencies.

CRHA is part of the local 
Trauma Informed Network 
which is working to set up 
programs both onsite, in 
their offices and virtually 
with program participants.
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Goal Outcomes Progress Notes
I. Empower Individuals and 

Families through the delivery of 
transformational services

1st Americorps VISTA started August 
2024 to partner with CRHA and improve 
resource database.

A.Maintain and create
partnerships, programs and 
resources that foster
economic growth and self-
sufficiency to end the cycle
of poverty

CRHA is working with our VISTA to map 
local resources and programs.  During 
these meetings CRHA shares what we 
do as well as gathering information on 
what other community agencies can 
provide to our program particiants. All of 
this data will be entered into resources 
in the new case management software 
Family Metrics.

B.  Promote initiatives that
encourage healthy living and
lifestyle

Ongoing

C. Develop programs and 
resources that encourage
long term personal success
of young adults and the youth

CRHA Resident Services is partnering 
with the Men of Color, Honor, and 
Ambition, Women of Color, Honor, and 
Ambition, and People of Color, Honor, 
and Ambition 
(MOCHA/WOCHA/POCHA) programs at 
the University of Virginia.  This program 
will provide opportunities for academic, 
personal, and professional growth, and 
leadership development. 

II.Encourage and Create
Homeownership Opportunities

Ongoing

A.  Encourage
Homeownership
Opportunities

Ongoing

1. Foster the participation
of at least 2-5 families in
CRHA and/or Partner
Homeownership Training

Recruitment through FSS, ROSS, Jobs+ 
programs based on goals.

B. Assist HUD- Assisted
Renters to Become
Homeowners

Recruitment through FSS, ROSS, Jobs+ 
programs based on goals.

1. Use redevelopment 
opportunities through public
housing redevelopment;
community partnerships;

Encourage resident participation and 
feedback at redevelopment meetings. 
Resident survey pending.
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Goal Outcomes Progress Notes
2. Provide up to 5 
opportunities to utilize the
Housing Choice Voucher
program to create
homeownership vouchers 
per year

Improving intake documentation with 
case management software to better 
track program; staff training occurring 
fall 2024.

III. Preserve, Develop and 
Expand Opportunities for 
affordable housing

Ongoing

A.  Pursue VHDA Tax Credit
training and certification for
property management and 
management staff

Americorps VISTA will work on this early 
2025 with staff.

1. 80% of 
PM/Redevelopment staff and 
50% of Management attend 
Tax Credit Conference; 80%
of PM staff attend Mid-
Atlantic AHMA Conference

Contractor to work with staff as well, 
early 2025 to help with training.

B.  Improve housing 
opportunities for the elderly,
persons with disability and 
individuals experiencing
homelessness

Ongoing

1.Apply for additional
mainstream vouchers

Ongoing

2. Increase project-based
vouchers

Ongoing

3. Maintain 100% lease up
on Mainstream, EHV, VASH,
PBV, TBRA

Ongoing

C.  Apply for additional
vouchers when available

Ongoing

D.  Preserve Section 9/public
housing in the City of 
Charlottesville

Ongoing
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Goal Outcomes Progress Notes
1.     Apply for additional 
funding to preserve public 
housing not in CRHA’s 
redevelopment plan

The CRHA applied for funding from the 
CAHF and was awarded approximately 
$187,000 for HVAC replacement. The 
CRHA has also identified a funding 
source for solar installation on units in 
AMP 4. 

2.     Acquire properties to 
convert to public housing to 
utilize Faircloth units

Obtaining 501c3 status to increase 
funding opportunities.

3.Complete energy 
efficiency upgrades while 
completing the Parallel track

New appliances have been installed at 
Parallel Track homes and HVAC 
upgrades are underway. The CRHA is 
also partnering to install solar on some 
AMP 4 units. 

      IV.         Diversify the Authorities 
Business Model and Funding 
Streams

Ongoing

A.    Transform Communities Ongoing

1.    Pursue LIHTC, Other 
HUD Programs and Public/ 
Private Partnership 
Opportunities

Work with Americorps VISTA and 
contractor for logistics.

B.Become Development 
Catalyst for the City

Ongoing

1.    Partner with the City of 
Charlottesville to pursue 
mutually beneficial 
opportunities in housing and 
economic development

The City has partnered with CRHA to 
acquire 75 units to preserve them as 
affordable units in perpetuity. 
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Goal Outcomes Progress Notes
2.    Foster relationships to 
increase service delivery to 
residents

Active pursuit of relationships via PCC 
and other meetings. Resident Services 
staff have continued to build 
relationships with area nonprofits and 
other agencies to improve and increase 
services. These relationships include 
PVCC, TJPDC, CCS, DSS, Women's 
Initiative, BRHD, and more. Staff is 
currently exploring additional 
relationships and gathering resident 
feedback to best meet service demand.

3.    Continue to acquire 
properties under the 
Preservation of Naturally 
Occurring Affordable 
Housing (P- NOAH)

The CRHA acquired a total of 80 units 
within the last year and is currently in 
the process of acquiring 15 additional 
NOAH units. 

C.    Develop an Authority 
affiliated Non-Profit Entity to 
expand services 
opportunities to residents 
and participants

CRHA 's board will be meeting with City 
council to ask for approval for this 
process.  Following this the agency will 
work with a contractor on SOPs.

1.Develop and implement a 
not-for-profit arm of the 
authority

Staff presented nonprofit overview to 
BOC in August. Board is expected to 
develop ethics code and other governing 
documents prior to presenting to City 
Council. A poll was placed on the CRHA 
website to garner resident feedback on 
a name for the nonprofit.

2.    Seek creative income 
stream opportunities through 
development, management, 
and compliance services

The CRHA is in conversation with 
developers around property 
management of non-CRHA developed 
properties. 

D.    Market the Authorities 
tax-exempt bond program to 
create additional revenue 
streams for the Authority

Executive, Development/Grants, and 
Finance Departments working together 
to expand revenue portfolio.

V.Support our families’ success Ongoing
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Goal Outcomes Progress Notes
A.  Develop a partnership
with City to set-aside spots
in the Community Attention
Youth Internship Program 
(CAYIP) for youth who reside
in CRHA communities

CRHA's Resident Services program 
hosted a CAYIP intern during the 
summer of 2024 and have applied to be 
a standing host site for this program.

B.  Develop financial support
for continuing education for
young adults and youth
graduating from High School

Ongoing

C.Implement a
comprehensive case
management system in the
resident services
department to improve
document management and 
data tracking

Acquired FamilyMetrics case 
management software. Staff have been 
undergoing internal training as well as 
external case management training with 
a goal of fully utilizing the software by 
the end of 2024. This will be utilized for 
FSS, ROSS, EOP, Jobs Plus and all other 
Resident Services programs.

D.  Apply for additional self-
sufficiency funding through 
FSS and ROSS to expand
service delivery to more
families and voucher
participants

Ongoing.  Second year of FSS program 
has started, currently 30 program 
participants.  CRHA acquired $239,250 
for a 3-year ROSS-SC grant. This will be 
coupled with both FSS and EOP.

E.  Continue to apply for
other local, state and
federally funded grant
programs that support
housing stability and 
economic opportunity

Ongoing
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Goal Outcomes 
Mission Statement:  The Charlottesville 
Redevelopment and Housing Authority has a mission 
to further develop and preserve quality, resident 
centered, affordable housing, while empowering 
people and communities. 
Vision Statement:  Our vision is to be more than an 
entity that manages traditional federal Public Housing 
and Housing Choice Voucher programs. As a resident 
first organization, we collaborate with local 
governments, and partners from the public and 
private sectors to carry out our mission. 

Empower Individuals and Families Through the Delivery of Transformational Services. 
I. Maintain and create partnerships,

programs and resources that foster economic growth 
and self- sufficiency to end the cycle of poverty. 

A. Continue to build the Family Self Sufficiency
Program.
B. Pursue funding to expand CRHA’s Economic
Opportunity Programs

II. Promote initiatives that encourage healthy
living and lifestyle. 

A. Continue to provide space for Self-
Determined Community Programs to provide
or obtain partnerships to provide supportive
services to increase the lifestyle and
economic independence of residential
families, youth, the elderly, and families with
disabled family members.

B. CRHA will advocate for and incorporate
where possible programs that support mental
health and substance abuse treatment.
1. CRHA will work with community partners

to bring supports such as Clinical Social
Workers, peer support workers and other
community resources to our
communities.

III. Develop programs and resources that
encourage long term personal success of young 
adults and the youth. 

A. These programs include but are not limited
to:

1. Continuing to build community-wide internet
access

2. Supporting the Nursing Clinics
3. Assistance for signing up kids for after-school
and summer programs

Encourage and Create Homeownership Opportunities 
IV. Encourage Homeownership

Opportunities 

B.
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  A.    Foster the participation of at least 2-5 families in 
CRHA and/or Partner Homeownership Training 
1. Continue the process of building a CRHA 

Homeownership Program. 
2. CRHA will regularly provide information and 

education to develop new homeownership 
programs with residents and stakeholders as the 
program is implemented. 

2.    Continue to build partnerships with local agencies 
to support our families. 

      V.         Assist HUD- Assisted Renters 
Become Homeowners 

  
   
A.    Use redevelopment opportunities through public 
housing redevelopment; community partnerships; and 
the Housing Authorities Preservation of Naturally 
Occurring Affordable Housing (P-NOAH) program to 
create up to 5 homeownership opportunities per year. 
1.    Continue to pursue funding to support 
homeownership efforts. 
2.    Continue to support opportunities for our staff 
who qualify for our Economic Opportunity Programs 
to advance in their career path and have opportunities 
for homeownership. 
3. Work to build an endowment to support 
homeownership efforts for our community. 
B.    Provide up to 5 opportunities to utilize the 
Housing Choice Voucher program to create 
homeownership vouchers per year. 
1.    Continue to build relationships with local lending 
institutions 
2.    Continue to develop SOPs for the HVC 
homeownership program. 

Preserve, Develop and Expand Opportunities for Affordable Housing 
      VI.         Pursue VHDA Tax Credit training and 
certification for property management and 
management staff. 

  
  

  A.    80% of PM/Redevelopment staff and 50% of 
Management attend Tax Credit Conference; 80% of 
PM staff attend Mid-Atlantic AHMA Conference. 

1.    Work with HR on post training and conference 
follow-up 

      VII.         Improve housing opportunities for the 
elderly, persons with disability and individuals 
experiencing homelessness. 

  
  

  A.    Apply for additional mainstream vouchers. 

B.    Increase project-based vouchers. 
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C. Maintain 100% lease up on Mainstream, EHV,
VASH, PBV, TBRA

VIII. Apply for additional vouchers when
available. 

A. Work with CRHA Development team to set
timelines for this process.

IX. Preserve Section 9/public housing in
the City of Charlottesville. 

A. Apply for additional funding to preserve public
housing not in CRHA’s redevelopment plan.

B. Acquire properties to convert to public housing to
utilize Faircloth units.

C. Complete energy efficiency upgrades while
completing the Parallel track.
D. CRHA will work together with PHAR on future
planning around HUD’s changing funding priorities
and how they can advocate together to preserve or
improve programs and residents’ rights with
redevelopment.

Diversify the Authorities Business Model and Funding Streams 
X. Transform Communities

A. Pursue LIHTC, Other HUD Programs and Public/
Private Partnership Opportunities.

B. CRHA will begin a multi-year process to transform
to a Trauma Informed Housing Agency.
1. Pursue CORES certification
2. Development of Eviction Diversion programs.

XI. Become Development Catalyst for the
City 

A. Partner with the City of Charlottesville to pursue
mutually beneficial opportunities in housing and
economic development.
B. Foster relationships to increase service delivery
to residents.

C. Continue to acquire properties under the
Preservation of Naturally Occurring Affordable
Housing (P-NOAH).

XII. Develop an Authority affiliated Non-
Profit Entity to expand services opportunities to 
residents and participants. 

A. Develop and implement a not-for-profit arm of the
authority.
B. Seek creative income stream opportunities
through development, management, and compliance
services.
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C. CRHA will work to develop mechanisms so that
the new non-profit is not in competition with PHAR
over funding.

XIII. Market the Authorities tax-exempt bond
program to create additional revenue streams for
the Authority.

A. CRHA will work to develop it’s Real Estate arm to
ensure proper infrastructure to support these efforts.

Support our Families’ Success 
XIV. Develop a partnership with City to set-aside
spots in the Community Attention Youth Internship
Program (CAYIP) for youth who reside in CRHA
communities.

XV. Develop financial support for continuing
education for young adults and youth graduating
from High School.

VVI. Implement a comprehensive case
management system in the resident services
department to improve document management
and data tracking.
XVII. Develop educational opportunities for all of
CRHA’s subsidy programs or other programs
being researched such as Public Housing,
Voucher Programs/ PBV, RAD, LIHTC and Fair
Housing.  These opportunities will be made
available for all program participants that can also
be used for cross training staff and sharing with
stakeholders.

A. CRHA staff will develop learning programs around
CRHA policies such as the Admin and ACOP and
federal regulations that impact them such as HOTMA.

XVIII. Apply for additional self-sufficiency
funding through FSS and ROSS to expand
service delivery to more families and voucher
participants.

XVIV. Continue to apply for other local, state
and federally funded grant programs that support
housing stability and economic opportunity.

A. CRHA will work with residents, the city and
stakeholders to develop emergency and disaster
planning.
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Housing Needs of Families on Waiting List 9/24/2024

A. Waitlist: ch_wl

B. Housing Needs of Families on the Public Housing Waiting Lists
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting
lists at their option.

Housing Needs of Families on the Waiting List

Waiting List Type: (select one)
 Section 8 tenant-based assistance
X Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)Housing
If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover
Waiting list total 946

Extremely low income
<=30% AMI 466 49.3%

Very low income
(>30% but <=50% AMI) 92 9.7%

Low income
(>50% but <80% AMI) 19 2.0%

Families with children 562 59.4%

Elderly families 77 8.1%
Families with Disabilities 261 27.6%
Race/ethnicity  (White) 267 28.2%
Race/ethnicity (Black) 672 71.0%
Race/ethnicity
(Asian/Other) 60 6.3%

Race/ethnicity (Hispanic) 73 7.7%

Characteristics by
Bedroom Size (PH Only)

1 BR 301 31.8%
2 BR 645 68.2%
3 BR 0 0.0%
4 BR 0 0.0%
5 BR 0 0.0%
5+ BR 0 0.0%

Is the waiting list closed (select one)? X No Yes If yes: 

How long has it been closed (# of
months)?
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed? No Yes

I9. Housing Needs



Page 1

Housing Needs of Families on Waiting List 9/24/2024

Waitlist: hcv_wl  

B. Housing Needs of Families on the Public Housing Waiting Lists
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting
lists at their option.

Housing Needs of Families on the Waiting List

Waiting List Type: (select one)
X Section 8 tenant-based assistance

Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)Housing
If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover
Waiting list total 1723

Extremely low income
<=30% AMI 0 0.0%

Very low income
(>30% but <=50% AMI) 0 0.0%

Low income
(>50% but <80% AMI) 1456 84.5%

Families with children 810 47.0%

Elderly families 122 7.1%
Families with Disabilities 451 26.2%
Race/ethnicity  (White) 442 25.7%
Race/ethnicity (Black) 1243 72.1%
Race/ethnicity
(Asian/Other) 132 7.7%

Race/ethnicity (Hispanic) 101 5.9%

Characteristics by
Bedroom Size (PH Only)

1 BR 0 0.0%
2 BR 0 0.0%
3 BR 0 0.0%
4 BR 0 0.0%
5 BR 0 0.0%
5+ BR 0 0.0%

Is the waiting list closed (select one)? X No Yes If yes: 04/02/2021
How long has it been closed (# of
months)?

41

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed? No Yes
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Housing Needs of Families on Waiting List 9/24/2024

Waitlist: main_wl 

B. Housing Needs of Families on the Public Housing Waiting Lists
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting
lists at their option.

Housing Needs of Families on the Waiting List

Waiting List Type: (select one)
X Section 8 tenant-based assistance

Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)Housing
If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover
Waiting list total 4

Extremely low income
<=30% AMI 0 0.0%

Very low income
(>30% but <=50% AMI) 0 0.0%

Low income
(>50% but <80% AMI) 4 100.0%

Families with children 1 25.0%

Elderly families 0 0.0%
Families with Disabilities 2 50.0%
Race/ethnicity  (White) 1 25.0%
Race/ethnicity (Black) 1 25.0%
Race/ethnicity
(Asian/Other) 0 0.0%

Race/ethnicity (Hispanic) 0 0.0%

Characteristics by
Bedroom Size (PH Only)

1 BR 0 0.0%
2 BR 0 0.0%
3 BR 0 0.0%
4 BR 0 0.0%
5 BR 0 0.0%
5+ BR 0 0.0%

Is the waiting list closed (select one)? X No Yes If yes: 02/26/2021
How long has it been closed (# of
months)?

43

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed? No Yes
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Housing Needs of Families on Waiting List 9/24/2024

Waitlist: ph_wl   

B. Housing Needs of Families on the Public Housing Waiting Lists
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting
lists at their option.

Housing Needs of Families on the Waiting List

Waiting List Type: (select one)
 Section 8 tenant-based assistance
X Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)Housing
If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover
Waiting list total 2905

Extremely low income
<=30% AMI 1462 50.3%

Very low income
(>30% but <=50% AMI) 277 9.5%

Low income
(>50% but <80% AMI) 59 2.0%

Families with children 1074 37.0%

Elderly families 183 6.3%
Families with Disabilities 599 20.6%
Race/ethnicity  (White) 746 25.7%
Race/ethnicity (Black) 1624 55.9%
Race/ethnicity
(Asian/Other) 186 6.4%

Race/ethnicity (Hispanic) 131 4.5%

Characteristics by
Bedroom Size (PH Only)

1 BR 1574 54.2%
2 BR 453 15.6%
3 BR 512 17.6%
4 BR 202 7.0%
5 BR 164 5.7%
5+ BR 0 0.0%

Is the waiting list closed (select one)? X No Yes If yes: 

How long has it been closed (# of
months)?
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed? No Yes
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Housing Needs of Families on Waiting List 9/24/2024

Waitlist: tc_wl   

B. Housing Needs of Families on the Public Housing Waiting Lists
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting
lists at their option.

Housing Needs of Families on the Waiting List

Waiting List Type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)Housing
If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover
Waiting list total 1237

Extremely low income
<=30% AMI 634 51.3%

Very low income
(>30% but <=50% AMI) 127 10.3%

Low income
(>50% but <80% AMI) 25 2.0%

Families with children 552 44.6%

Elderly families 92 7.4%
Families with Disabilities 361 29.2%
Race/ethnicity  (White) 383 31.0%
Race/ethnicity (Black) 848 68.6%
Race/ethnicity
(Asian/Other) 79 6.4%

Race/ethnicity (Hispanic) 84 6.8%

Characteristics by
Bedroom Size (PH Only)

1 BR 1237 100.0%
2 BR 0 0.0%
3 BR 0 0.0%
4 BR 0 0.0%
5 BR 0 0.0%
5+ BR 0 0.0%

Is the waiting list closed (select one)? X No Yes If yes: 

How long has it been closed (# of
months)?
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed? No Yes



Resident Characteristics Report
As of August 31, 2024

Program type : Public Housing
Level of Information : Housing Agency within State VA Download in Excel Print Page Back to Report

Effective Dates Included : May 1, 2023 through August 31, 2024

NOTE: Percentages in each area may not total 100 percent due to rounding.

Units Information

HA ACC Units 50058 Required 50058 Received
VA 13,242 11,549 8,875
VA016 - Charlottesville RHA 337 224 201

B



Income Information

Distribution of Average Annual Income as a % of 50058 Received

HA
Extremely Low Income,
Below 30% of Median

Very Low Income,
50% of Median

Low Income, 80%
of Median

Above Low Income,
81%+ of the Median

Geo-Coded Income Data Not
Available In PIC Data Systems

Count Percent Count Percent Count Percent Count Percent Count Percent
VA 6,431 58 2,238 20 1,116 10 415 4 827 7
VA016 -
Charlottesville RHA 140 66 33 16 19 9 5 2 15 7

Average Annual Income ($)
HA Average Annual Income

VA 15,374
VA016 - Charlottesville RHA 16,296

Distribution of Annual Income as a % of 50058 Received
HA $ 0 $1 - $5,000 $5,000 - $10,000 $10,001 - $15,000 $15,001 - $20,000 $20,001 - $25,000 Above $25,000

VA 4 19 9 32 11 7 18
VA016 - Charlottesville RHA 14 10 11 24 12 5 24

Distribution of Source of Income as a % of 50058 Received      ** Some families have multiple sources of income **
HA With any wages With any Welfare With any SSI/SS/Pension With any other Income With No Income

VA 32 28 49 25 3
VA016 - Charlottesville RHA 37 13 40 16 13



TTP/Family Type Information

Distribution of Total Tenant Payment as a % of 50058 Received
HA $0 $1 - $25 $26 - $50 $51 - $100 $101 - $200 $201 - $350 $351 - $500 $501 and Above

VA 0 1 15 6 9 33 13 23
VA016 - Charlottesville RHA 0 0 21 3 11 25 12 28

Average Monthly TTP ($)
HA Average Monthly TTP

VA 367
VA016 - Charlottesville RHA 393

Distribution of Family Type as a % of 50058 Received

HA

Elderly, No
Children,

Non-
Disabled

Elderly, with
Children,

Non-
Disabled

Non-elderly,
No Children,

Non-
Disabled

Non-elderly,
with

Children,
Non-

Disabled

Elderly, No
Children,
Disabled

Elderly, with
Children,
Disabled

Non-elderly,
No Children,

Disabled

Non-elderly,
with

Children,
Disabled

Female Headed
Household with

Children

Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent
VA 957 9 48 0 1,606 15 4,529 41 1,724 16 55 0 1,507 14 601 5 4,888 44
VA016 -
Charlottesville
RHA

19 9 2 1 25 12 105 50 28 13 2 1 20 9 11 5 93 44

Average TTP by Family Type ( $ )

HA
Elderly, No
Children,

Non-
Disabled

Elderly, with
Children,

Non-
Disabled

Non-elderly,
No Children,

Non-
Disabled

Non-elderly,
with

Children,
Non-

Disabled

Elderly, No
Children,
Disabled

Elderly,
with

Children,
Disabled

Non-elderly,
No Children,

Disabled

Non-elderly,
with

Children,
Disabled

Female Headed
Household with

Children

VA 419 568 409 350 362 471 335 375 349
VA016 -
Charlottesville
RHA

399 941 456 398 309 464 384 319 350



Family Race/Ethnicity Information

Distribution by Head of Household's Race as a % of 50058 Received

HA White
Only

Black/African
American Only

American
Indian Or

Alaska Native
Only

Asian
Only

Native
Hawaiin/Other

Pacific Islander
Only

White, American
Indian/Alaska
Native Only

White,
Black/African

American Only

White,
Asian
Only

Any Other
Combination

VA 22 76 0 0 0 0 1 0 1
VA016 -
Charlottesville
RHA

18 75 0 6 0 0 1 0 0

Distribution by Head of Household's Ethnicity as a % of 50058 Received
HA Hispanic or Latino Non - Hispanic or Latino

VA 2 98
VA016 - Charlottesville RHA 1 99



Household Information

Distribution by Household Members Age as a % of Total Number of Household Members

HA 0 - 5 6 - 17 18 - 50 51 - 61 62 - 82 83+
Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent

VA 3,335 14 7,723 31 8,574 35 2,061 8 2,756 11 178 1
VA016 - Charlottesville RHA 79 13 218 37 202 34 37 6 51 9 3 1

Distribution by Household Size as a % of 50058 Received
HA 1 person 2 persons 3 persons 4 persons 5 persons 6 persons 7 persons 8 persons 9 persons 10+ persons

VA 43 23 16 10 5 2 1 0 0 0
VA016 - Charlottesville RHA 32 22 21 8 6 3 4 2 0 1

Total Household Members and Average Household Size
HA Total Number of Household Members Average Household Size Total Number of Households

VA 24,627 2.2 11,027
VA016 - Charlottesville RHA 590 2.8 212

Distribution by Number of Bedrooms as a % of 50058 Received
HA 0 Bedrooms 1 Bedroom 2 Bedrooms 3 Bedrooms 4 Bedrooms 5+ Bedrooms

VA 2 31 36 24 6 1
VA016 - Charlottesville RHA 0 21 28 42 7 3



Length of Stay Information

Distribution by Length of Stay as a % of 50058 Received (currently assisted families)

HA Less than 1 year 1 to 2 years 2 to 5 years 5 to 10 years 10 to 20 years Over 20 years
Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent

VA 2,267 21 906 8 2,313 21 2,624 24 1,850 17 1,067 10
VA016 - Charlottesville RHA 58 27 13 6 46 22 26 12 35 17 34 16



Resident Characteristics Report
As of August 31, 2024

Program type : All Voucher Funded Assistance
Level of Information : Housing Agency within State VA Download in Excel Print Page Back to Report

Effective Dates Included : May 1, 2023 through August 31, 2024

NOTE: Percentages in each area may not total 100 percent due to rounding.

Units Information

HA ACC Units 50058 Required 50058 Received
VA 60,559 50,318 46,075
VA016 - Charlottesville RHA 710 625 635



Income Information

Distribution of Average Annual Income as a % of 50058 Received

HA
Extremely Low Income,
Below 30% of Median

Very Low Income,
50% of Median

Low Income, 80%
of Median

Above Low Income,
81%+ of the Median

Geo-Coded Income Data Not
Available In PIC Data Systems

Count Percent Count Percent Count Percent Count Percent Count Percent
VA 0 0 0 0 0 0 0 0 46,075 100
VA016 -
Charlottesville RHA 0 0 0 0 0 0 0 0 635 100

Average Annual Income ($)
HA Average Annual Income

VA 18,666
VA016 - Charlottesville RHA 18,361

Distribution of Annual Income as a % of 50058 Received
HA $ 0 $1 - $5,000 $5,000 - $10,000 $10,001 - $15,000 $15,001 - $20,000 $20,001 - $25,000 Above $25,000

VA 4 8 7 32 13 9 25
VA016 - Charlottesville RHA 8 6 11 28 13 10 25

Distribution of Source of Income as a % of 50058 Received      ** Some families have multiple sources of income **
HA With any wages With any Welfare With any SSI/SS/Pension With any other Income With No Income

VA 37 20 56 19 3
VA016 - Charlottesville RHA 44 51 47 17 4



TTP/Family Type Information

Distribution of Total Tenant Payment as a % of 50058 Received
HA $0 $1 - $25 $26 - $50 $51 - $100 $101 - $200 $201 - $350 $351 - $500 $501 and Above

VA 1 0 8 3 6 34 16 32
VA016 - Charlottesville RHA 0 0 12 2 9 29 15 33

Average Monthly TTP ($)
HA Average Monthly TTP

VA 446
VA016 - Charlottesville RHA 441

Distribution of Family Type as a % of 50058 Received

HA

Elderly, No
Children,

Non-
Disabled

Elderly, with
Children,

Non-
Disabled

Non-elderly,
No Children,

Non-
Disabled

Non-elderly,
with

Children,
Non-

Disabled

Elderly, No
Children,
Disabled

Elderly, with
Children,
Disabled

Non-elderly,
No Children,

Disabled

Non-elderly,
with

Children,
Disabled

Female Headed
Household with

Children

Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent
VA 3,645 8 233 1 6,455 14 15,748 34 8,303 18 456 1 8,011 17 3,224 7 18,567 40
VA016 -
Charlottesville
RHA

38 6 3 0 100 16 272 43 105 17 4 1 93 15 20 3 276 43

Average TTP by Family Type ( $ )

HA
Elderly, No
Children,

Non-
Disabled

Elderly, with
Children,

Non-
Disabled

Non-elderly,
No Children,

Non-
Disabled

Non-elderly,
with

Children,
Non-

Disabled

Elderly, No
Children,
Disabled

Elderly,
with

Children,
Disabled

Non-elderly,
No Children,

Disabled

Non-elderly,
with

Children,
Disabled

Female Headed
Household with

Children

VA 422 605 474 506 379 543 363 480 501
VA016 -
Charlottesville
RHA

423 301 367 526 343 500 359 607 507



Family Race/Ethnicity Information

Distribution by Head of Household's Race as a % of 50058 Received

HA White
Only

Black/African
American Only

American
Indian Or

Alaska Native
Only

Asian
Only

Native
Hawaiin/Other

Pacific Islander
Only

White, American
Indian/Alaska
Native Only

White,
Black/African

American Only

White,
Asian
Only

Any Other
Combination

VA 22 76 0 1 0 0 0 0 0
VA016 -
Charlottesville
RHA

20 76 0 2 0 0 2 0 1

Distribution by Head of Household's Ethnicity as a % of 50058 Received
HA Hispanic or Latino Non - Hispanic or Latino

VA 3 97
VA016 - Charlottesville RHA 3 97



Household Information

Distribution by Household Members Age as a % of Total Number of Household Members

HA 0 - 5 6 - 17 18 - 50 51 - 61 62 - 82 83+
Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent

VA 9,810 9 32,479 31 36,705 36 10,750 10 12,688 12 922 1
VA016 - Charlottesville RHA 187 13 437 31 495 35 140 10 152 11 4 0

Distribution by Household Size as a % of 50058 Received
HA 1 person 2 persons 3 persons 4 persons 5 persons 6 persons 7 persons 8 persons 9 persons 10+ persons

VA 45 20 15 10 5 2 1 0 0 0
VA016 - Charlottesville RHA 44 21 16 10 6 2 1 0 0 0

Total Household Members and Average Household Size
HA Total Number of Household Members Average Household Size Total Number of Households

VA 103,354 2.2 46,075
VA016 - Charlottesville RHA 1,415 2.2 635

Distribution by Number of Bedrooms as a % of 50058 Received
HA 0 Bedrooms 1 Bedroom 2 Bedrooms 3 Bedrooms 4 Bedrooms 5+ Bedrooms

VA 3 20 41 30 6 1
VA016 - Charlottesville RHA 9 19 38 32 2 0



Length of Stay Information

Distribution by Length of Stay as a % of 50058 Received (currently assisted families)

HA Less than 1 year 1 to 2 years 2 to 5 years 5 to 10 years 10 to 20 years Over 20 years
Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent

VA 7,196 16 3,929 9 9,072 20 9,723 21 9,879 21 6,020 13
VA016 - Charlottesville RHA 201 32 109 17 125 20 50 8 80 13 64 10



V. Resident Advisory Board “RAB” Engagement

A. Meetings with RAB
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Members of the Board of Directors–updated October 2024
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PHAR Staff Members 
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      Public Housing Association of Residents (PHAR)
1000 Preston Avenue, Suite B, Charlottesville, VA 22903 
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B. Resident Advisory Board (RAB) Rooster



C. RAB Comments







CHARLOTTESVILLE REDEVELOPMENT & HOUSING AUTHORITY "CRHA" 

P.O. BOX 1405, CHARLOTfESVILLE, VIRGINIA 22902 

TELEPHONE/ITY/711: (434) 326-4672 FAX: (434) 971-4797, \\'\VW.C\'illcrha.com, https://www.faccbook.com/cvillcrha ltuld�n,,. FI.Jts:rt 

TO: 
Cc: 
FROM: 
RE: 
DATE: 

PHAR Resident Advisory Board 
CRHA Board of Commissioners 
John Sales, Executive Director 
Annual Plan 2025-2026 RAB Comments 
December 11, 2024 

The Charlottesville Redevelopment and Housing Authority "CRHA" Appreciates the Resident Advisory Board 
"RAB" at PHAR taking the time to work with us and comment on the CRHA's FY 2025- 2026 Annual Plan. We 
have appreciated the partnership in the annual planning process. Please note our responses to comments in 
the table below: 

RAB Comment 
1. Section A.I Reduction in Overall Number of Families Served

The number of public housing units, number of voucher, and 
combined number of vouchers/units all reduced since the number 
reported in CRHA's 2024-2025 Annnal Plan. Last year CRHA 
reported that it administered 681 Housing Choice Vouchers and 
337 public housing units for a total of 1018 families served. This 
year, these numbers have been reduced to 641 Housing Choice 
Vouchers, 293 Public Housing Units, and 934 total units. PHAR 
would like to discuss why there is a reduction in the size of the 
housing authority and whether the reduction can be attributed to 
tenant based vouchers becoming project based as part 
ofredevelopment. 
2. Section B.2: New Activities

This Section of CRHA's plan outlines the Authority's intention to
engage in a variety of redevelopment activities. This including the
following:

- Submitted Mixed Finance and Demolition/Disposition
applications for Sixth Street.

- Submitting a Demolition/Disposition application for
Westhaven.

- Demolishing 58 public housing units at South First street
and replacing them with 58 units subsidized through

Project Based Vouchers. CRHA will also use 55 of its 
tenant based housing vouchers to subsidize apartments 
in South First Street Phase 2. 

These activities involve redeveloping public housing primarily 
using federally subsidized vouchers rather than replacing 
traditional public housing. PHAR acknowledges tliat the 
replacement of traditional public housing is ve1 y difficult but it is 
also critically important. 

CRHA's Annual Goals include the preservation of Section 9 Public 
Housing and existing affordable housing generally in the City of 
Charlottesville. CRHA's goal states that it will apply for additional 
fundina to oreserve oublic housina that is not oart of the 

GRHA Response to RAB Comments 

CRHA Response 
The Charlottesville Redevelopment and 
Housing Authority has seen a significant 
increase in Housing Assistance Payment', 
which has caused CRHA to enter into a 
shortfall. Due to this shortfall CRHA has 
been unable to lease up additional vouche•s 
to serve families on the HGV waitlist. 

CRHA is committed to preserving Section , 
housing and provided additional deeply 
affordable housing through its 
redevelopment efforts. 

D. CRHA Analysis of RAB recommendations and decisions made on these







VI. Resident Engagement and Public Meetings
A. Posting
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B. Public Meetings on Annual Plan
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Agenda 

I. Welcome
In attendance:  Sharon Epps (resident/PHAR Intern), Barbara Anderson 
(resident/PHAR), Wade Lewis (Resident/PHAR), Shakeisha (resident/PHAR), 
Jasmine Ortiz (resident/PHAR), Vonzz Long (PHAR), Brittany Gordon (CRHA), 
Brandon Collins (CRHA), and Jennifer Mammi (CRHA), Takila Emmey (program 
participant) Kathleen Glenn-Matthews (CRHA)

I. Calendar
II. Document Review
III. Questions and comments
 





Let’s look at 
the document!

Kathleen went through the 
entire document on the 
large screen with the 
group.



It’s time to hear 
from you. 

Do you have any 
questions or 
comments?



Questions and comments from meeting:

• Resident asked if the annual plan noted the number of new units for
6th Street.  Staff pulled up that page of the draft and also let thn know
they could contact the Redevelopment manager Quentia Taylor with
questions.
• Residents asked about capital fund budget and Brandon Collins spoke

about the process and that they would be launching meetings soon
for 2025- 2026.
• Joy Johnson spoke about PHAR’s plans to review the draft side by side

with last years plan with Legal Aid as part of the process of drafting
the RAB response.



Thank you for being 
here!

If you have any questions, please 
contact Kathleen at 
matthewsk@cvillerha.com or 
434-422-9298

mailto:matthewsk@cvillerha.com
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Agenda 
I. Welcome

Only two attendees for this meeting and it ended up 
having a different one on one format.

• Mr. Kazem who is in the HCV program.  We used 
this time to set up a meeting for him the following 
day at 1:30 with CRHA’s Language Access 
Coordinator to translate the meeting information 
and also bring him a copy of the draft in Arabic.

• Audrey Oliver (resident and PHAR officer).  She has 
been part of this process for many years and 
instead of attending the presentation I walked a 
hard copy over to her and also gave her the meeting 
flyers translated into seven languages for her 
community to share.

 



1. 
Edits to the CRHA 2025-2026 Annual Plan Draft as of 12.12.24 
to Finalize and in Response to Community and Board Feedback 

Date and Source Suggestion Edit 
Made 
Y/N 

CRHA Response 

10.29.24 Edit to cover page to remove five-year plan 
reference. 

Y Removed 

11.5.24 Inserted Notes for the meeting section VI. B Y Inserted 
11.11.24 Inserted Notes for the meeting section VI. B Y Inserted 
11.12.24 Inserted Resident Characteristic Reports section IV. B Y Inserted 

11.18.24 Inserted Notes form 11.18.24 Public Meetings Y Inserted 
11.21.22 Inserted translated flyers from postings section 

VI. A
Y Inserted 

12.11.24 RAB Comments Y Inserted 
12.11.24 CRHA Response to RAB Comments Y Inserted 
12.17.24 Signed BOC Resolution Y Inserted 
12.17.24 Signed Civil Rights Certification 

Signed HUD 5077-SL 
Signed HUD 50071 

Y All Inserted 

12.17.24 Inserted this chart of edits to annual plan section 
VI. C 1

Y Inserted 



CRHA Annual Plan 
Public Hearing
for FY 2024- 2029
5pm, Monday December 12, 2024 Hybrid at 
Crescent Halls Community Center and via 
zoom

C.



Agenda 

I. Welcome

II. Overview of Process with Calendar

III. Document Review with Amendments

IV. RAB Comments and CRHA Response 

V. Questions and Comments

VI. Next Steps

 



Attendance

• Live: Latricia Giles, Wendy Gao, Kathleen Glenn-Matthews
• Zoom attendants:  Roxana Melquiades



Overview of Process with Calendar



Document Review with 
Amendments
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PHAR Comments

• Executive Director Latricia Giles read letter/response from PHAR RAB,
CRHA and shared vision
o Encouraged residents to speak up for homes, family, and community



It’s time to hear 
from you. 

Do you have 
any questions 
or comments?



Next Steps

• Approve Plans via resolution
• All signed forms and notes from

meetings (such as today’s
hearing and BOC meeting)
collected and inserted.

• Submitted to HUD by 1/13/25
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CRHA FY 2025- 2026 
Annual Plan 
Presentation for the 
Board of 
Commissioners

6pm, Tuesday December 12, 
2024 Hybrid at 
Charlottesville City Hall 
Chambers and via zoom



Agenda 

I. Welcome

II. Overview of Process with Calendar

III. Document Review with Amendments

IV. RAB Comments and CRHA Response 

V. Questions and Comments

VI. Next Steps

VII. Resolution for BOC Approval



Attendance

• Hicks, Payne, Wicks-Jackson, Bellamy, Raudales, Goldblatt in person
• Staff:  Kathleen Glenn-Matthews in person
• Delphine Carnes, Robert Harvey present via Zoom
• Washington not present
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PHAR

• Executive Director Latricia Giles reviewed purpose of RAB. She believe 
meaningful impact was made and reflected in AP

• Comments received last night and CRHA Executive Director John Sales 
just drafted final version and incorporated comments



Overview of Process with Calendar



Document Review with 
Amendments



RAB 
Comments 
and CRHA 
Response



It’s time to hear 
from you. 

Do you have 
any questions 
or comments?



Comments

• Section 8 and section 9 difference clarified, and how to attach protections
• Future meeting item: growing voucher program
• Hope to see PHAR specific recommendations January 2025, especially regarding eviction 

process
• PHAR: 1st Executive Director in decades has been great for partnership. There is a lot of 

work in 2025, new PHAR interns will make work exciting. Looking for comparable 
solution to preserve public housing between PHAR, residents, and CRHA

• Glad to have document translated into Arabic. Question of resident reading levels so AP 
can be understood. Interested in future work meeting on translation, literacy options

• Board to review this year and next year's comments from PHAR about AP to make sure 
voices were addressed and things are changing

• Question of if CRHA will get to full 376 Faircloth homes? Answer-depends on federal 
policy changes in 2025 but possibly with subsidies attached

• Resolution passed, board agreed, no further PHAR comments, no public comments.



Next Steps

• Approve Plans via resolution
• All signed forms and notes from

meetings (such as today’s
hearing and BOC meeting)
collected and inserted.

• Submitted to HUD by 1/13/25
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VII. Attachments



A.



B.







Status: Created

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will prosecute false claims and
statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et

seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to retain a

benefit. The information requested does not lend itself to confidentiality. This information is collected to ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching existing data

sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not

required to complete this form, unless it displays a currently valid OMB Control Number.

James Freas (Dec 12, 2024 09:15 EST) 12/12/2024

C.



D.



E.




