Date/ Time

CRHA DRAFT ANNUAL/FIVE YEAR PLAN CALENDAR FY 2024- 2025 and FY 2024- 2029

Location

Purpose

April 5,2023/ 10am

May 3, 2023/ 10am

June 7, 2023/ 10am

July 5, 2023/ 10am
August 2, 2023/ 10am
August 10, 2023/ 5pm
September 6, 2023/ 10am
October 4, 2023/ 10am
November 1, 2023/ 10am
November 1, 2023/ 5pm
December 6, 2023/ 10am

December 14, 2023/ 5pm

Hybrid at Westhaven Community Center

Hybrid at
Hybrid at
Hybrid at
Hybrid at
Hybrid at
Hybrid at
Hybrid at
Hybrid at
Hybrid at
Hybrid at

Hybrid at

December 14, 2023/ 5:30pm Hybrid at

Community Center
Community Center
Community Center
Community Center
Community Center
Community Center
Community Center
Community Center
Community Center
Community Center
Community Center

Community Center

1°t planning meeting RAB and CRHA staff
Fair Housing activity or training RAB and CRHA staff- look at AP goals
planning meeting RAB and CRHA staff
Strategic Planning Meeting RAB and CRHA
planning meeting RAB and CRHA staff
BOC Worksession around AP/5YR
planning meeting RAB and CRHA staff
planning meeting RAB and CRHA staff
Public Meeting

Public Meeting

Public Meeting

Public Hearing

Special BOC Meeting



Initial Agenda items for kickoff:

ouhkWw

Review last 5-year plan
Discussion of items needing revision
a) All policies impacted by HOTMA
b) Items BOC may want to review such as:
e Mission and values
e Bylaws
e Agency Equity Statement (NEW)
c) Other items suggested by ED
Look at best locations for hybrid meetings.
Get invite list with RAB and other members for monthly meetings.
Share HUD paperwork required and work on timeline.
Discussion of trainings needed such as Fair Housing



