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RESOLUTION AUTHORIZING THE EXECUTION OF A CONTRACT FOR UNARMED SECURITY
SERVICLES BETWEEN CHARLOTTESVILLE REDEYELOPMENT AND HOUSING AUTHORITY
AND UPSCALE SECURITY LLC,

WHEREAS, the Churlottesviile Redevelopment and Housing Authortty (the "Awthority") requires Unarmed
Seowrity Services (the “Services™); sndl

WHEREAS, Request for Proposats (RUP) 24002 was jssued by the Authority to solicit campanics oapable of
providing the Services and five proposals were received; and

WHEREAS, Upscale Seeurity LLC, (the “Firm®) provided a responsive proposal in response to, nut in complinnce
with, fhe RFP and has beon deemed by the Authority to bo responsible ad an acceptable provider of secauity
services; and

WHEREAS, it is in the best interest of the Authority ta enter into a conlract for the Services with the Firm, with
sald contract having an annwel price not to exceed One Hundred Thousaud Dollars ($100,000.00}, an initial term
expiving September 30, 2025, and fowr addittonal one-year option terms excrcisable by the Executive Ditector af the
Exceutlve Director’s sole disoretion; and

WHERTAS, the Authorlty has procured the services of the Fitm in complisnce with 2 CFR Part 200 and Sccllon
2.2-4300, the Virginia Public Procurement Act (VPPA),

NOW, THEREFORE, BE 1T RESOLVED THAT:
|, e Board determines thet it Is in the best interest of the Autherity 1o acquire Security Services.
5 TheBxcenlive Dhrector of the Authorlty and/or his designees are hereby awthorized to lake all further
actlons as he may consider necossaty and/or desitablo in connestion with the aequisition of Secuity
Services, including withoul limlintlons the execution of such additional documnents as hie may deem

necessaty of appropriate in his discretion,

3, ‘This resolution shail become effective immediately upon lis adoption by the Board.
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REQUESTFOR PROPOSALS 24002
SRCURITY SERVICES
CONTRACT PROCUREMENT INFORMATION

A. Request for Proposals for Securlty Serviees was issued by the Charlotiesville Redovelopment
aud Honslng Authority (the “Authority™) on May 22, 2024, It was issued to select & fitm lo
sovide Scewrlty Servicos to Authosity propetlies, panticularly Crescont Halls, These services
include unaimed seowity giards thng would provide roving and standlng patrols In Croscent
Halls. ‘The solected firm would afso maintaln visitor logs and help enforco Antharity policles
and roles. The current contraclor ls Millennium Sceurity, under o temporary conteacl.

Tho solioliatlon was posted on the following:

s &VA, the State’s electionke procurement website
o CRHA website

B, Over 2000 fims recelved packages due to the utilization of 6VA and other means:

C. Proposals Due Date: Thurscay, Juue 20, 2024, at 3:06 p.am,
VA

D. Proposals were received from the following:

) Finn Locatlon
UPSCALE SECHRITNY: ‘Chintitissyille;
SENTRY FORCE SECURITY, LLC | Falefax, VA

MILLENTUM SECURITY Chatlottesville, VA 79,6 8;M
HELPING HAND SECURITY LLC | Richmond, YA 37
JULLZ & BELLZ ASSOCIATES LLC ; Chesterfield, VA 43

S-Small, M-Minorily, W-Woman-Owned, 83-Section 3

B. Most Responsive Proposak

Due the tnture of this solictation, the Evaluation Committee included the Property Managers,
aud Resldent Services and the Exeoutive Director, Preliminary scozing of the proposals was
done to determlie the competitive range based on Teohnlenl Faclors such as experience,
staffing, workplun, trlning, Scetion 3 and WMBE slalus, Interviews were conciucted of the
thiee fims fo detetming the final Fechnleal score. Price was then faclored in by the
Procurement Cousuitant Lo determine the highest mied proposal, Upseals Seoutlty LTD was
solected as the most qualified fitm to provide Security Services,

F. Previous Experlence By Upseale Scoudlty LLC:
UpScale SeomityLLC has extensive experfence in working with multifamily housing, private
condos md commerclsl businesses. They cuwently provlde scouity services for Tho
Managenient Services Corp, Kreupshile Unlversity Padners and Community Housing Partners
Greenstane on 5U Streels.
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G. Sclection Recommendation: Based on the selection exviteria established by the Procurement
Depritment for Chautottesville Redevelopment and Housing Authority and recommendations
fram the cvaluation conmittee and seferences, i Is recommended that te Authority enter into
contract with Upscale Securlty LLC, for the provision of Securily Services for o texm on one-
year with {he oplion to renewy amnuatly for four years,
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RESOLUTION AUTHORIZING THE EXECUTION OF A CONTRACT FOR UNARMED SECURITY
SERVICES BETWEEN CHARLOTTESVILLE REDEVELOPMENT AND HOUSING AUTHORITY
AND UPSCALE SECURITY LLC.

WHEREAS, the Charlottesville Redevelopment and Housing Authority (the "Authority™) requires Unarmed
Security Services (the “Services™); and

WHEREAS, Request for Proposals (RFP) 24002 was issued by the Authority to solicit companics capable of
providing the Services and five proposals were received; and

WHERIEAS, Upscale Security LLC. (the “Firm”) provided a responsive proposal in response to, and in compliance
with, the RFP and has been deemed by the Authority to be responsible and an acceptable provider of security
services; and

WHEREAS, it is in the best interest of the Authority to enter into a contract for the Setvices with the Fiom, with
said contract having an annual price not to exceed One Hundred Thousand Dollars ($100,000.00), an initial term
expiring September 30, 2025, and four additional one-year option tetms exetcisable by the Executive Director at the
Executive Director’s sole discretion; and

WHEREAS, {he Authority has procured the services of the Firm in compliance with 2 CFR Part 200 and Section
2.2-4300, the Virginia Public Procurement Act (VPPA).

NOW, THEREFORE, BE IT RESOLVED THAT:

I The Board determines that it is in the best interest of the Authority to acquire Security Services,
2. The Executive Director of the Authority and/or his designees are hereby authorized to take all further

actions as he may consider necessary and/or desirable in connection with the acquisition of Secutity
Services, including without limitations the execution of such additional documents as he may deem
necessary or appropriate in his discretion.

3. This resolution shall become effective immediately upon its adoption by the Board.
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D.

REQUESTFOR PROPOSALS 24002
SECURITY SERVICES
CONTRACT PROCUREMENT INFORMATION

Request for Proposals for Security Services was issued by the Charlottesville Redevelopment
and Housing Authovity (the “Authority”) on May 22, 2024. It was issued to select a firm to
provide Security Services to Authority properties, particularly Crescent Halls. These services
include unarmed security guards that would provide roving and standing patrols in Crescent
Halls. The selected firm would also maintain visitor logs and help enforce Authority policies
and rules, The current contractor is Millennium Security, under a temporaty contract.

The solicitation was posted on the following:

e eVA, the State’s electronic procurement website
o  CRHA website

. Over 2000 fitms received packages due to the utilization of eVA and other means:

. Proposals Due Date: Thursday, June 20, 2024, at 3:00 p.m.

eVA

Proposals were received from the following:

Firm

.\ESENTRY FORCE SECURITY, LLC

Location

Fairfax, VA 81.68

MILLENIUM SECURITY Charlottesville, VA 79.6 S, M
HELPING HAND SECURITY LLC | Richmond, VA 57
JULLZ & BELLZ ASSOCIATES LLC | Chestetfield, VA 43

S-Small, M-Minority, W-Woman-Owned, S3-Section 3

E.

Most Responsive Proposal;

Due the nature of this solicitation, the Evaluation Commitiee included the Property Managers,
and Resident Services and the Executive Director, Prefiminary scoring of the proposals was
done to determine the competitive range based on Technical Factors such as experience,
staffing, workplan, training, Section 3 and WMBE status, Interviews were conducted of the
three firms to determine the final Technical score. Price was then factored in by the
Procurement Consultant to determine the highest rated proposal, Upscale Security LTD was
selected as the most qualified firm to provide Security Services.

Previous Expetience By Upscale Security LLC:

UpScale SccurityLI.C has extensive experience In working with multifamily housing, private
condos and commetcial businesses. They currently provide security services for The
Management Services Corp, Kreupshile University Pactners and Community Housing Partners
Greenstone on 5 Streets,




G. Selection Recommendation: Based on the selection criteria established by the Procurement
Department for Charlottesville Redevelopment and Housing Authority and recommendations :
from the evaluation committee and references, it is recommended that the Authority enterinto
contract with Upscale Securily LL.C, for the provision of Security Services for a term on one- '
year with the option to renew annually for four years, ?




