Charlottesville Redevelopment and Housing Authority
Board of Commissioners Virtual Board Meeting
Monday, January 23, 2023 at 6:00 pm

Agenda

Call to Order

Reading of Code § 2.2-3708.2(A)(3)

Roll Call of Commissioners

Moment of Silence

General Announcements / Meeting Dates / Reminders

Il. Public Comments followed by PHAR Comments

Il. Updates from Commissioners and Discussion

V. Approval of Board Minutes from 12/8/22 and 12/19/2022 Attachment A
V. Resolution 1447 Authorizing Execution of Contract for Riverside Dr Attachment B
VI. Resolution 1448 Authorizing Execution of Contract for Madison Ave Attachment C
VII. Resolution 1449 Authorizing Execution of Contract for Michie Dr Attachment D
VIIl.  Finalization of Retreat Topics Attachment E
IX. Finance Director Update Attachment F
X. Housing Department Update Attachment G
XI. Housing Choice Voucher (HCV) Update Attachment H
XII. Public Comments

Xl Adjournment

CRHA Meeting Announcements

CRHA Board Work Session: Thursday, February 8, 2022, at 5:00 pm
CRHA Board Regular Meeting: NO DECEMBER MEETING

Redevelopment Committee Meeting: Every 1st Thursday of the month at 4:00 pm -Updated Time
Join Zoom Meeting:  https://zoom.us/j/94663021086?pwd=ZEhHZ3UQVGNXdnczZFIENkR3cDU2Zz09
One tap mobile. +13017158592,,94663021086#

November 1% 3:30pm Regular CRHA Redevelopment Meeting



November 15" 1:00pm CRHA Admin Redevelopment Meeting

Resident Services Committee: December 13" at 1:00 pm

Join Zoom Meeting:
https://zoom.us/j/95147780948?pwd=YUEXYmZCOVBQUkQ3cy9zZ1NVYkg2UT09
One tap mobile: +16465588656,,95147780948#

Kathleen Glenn-Matthews, matthewsk@cvillerha.com; 434-987-9639
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CRHA Resolution No.; 1447

RESOLUTION AUTHORIZING THE EXECUTION OF A CONTRACT FOR RIVERSIDE
AVENUE SIDING, ROOFS AND WINDOWS REPLACEMENT BETWEEN
CHARLOTTESVILLE REDEVELOPMENT AND HOUSING AUTHORITY AND FHP
TECTONICS CORP.

WHEREAS, Charlottesville Redevelopment and Housing Authority (the "Authority") desires to replace
the siding, roofs and windows in Riverside Avenue; and

WHEREAS, The Commonwealth of Virginia, a State governmental entity, conducted a public
procurement for Statewide Job Order Contracting Services (the “Construction Services”) and entered into
a contract dated January 13, 2021, which was renewed January13, 2023, with the winning Bidder, FHP
Tectonics Corp., Contract #]0C-194-2022.01.13-VS0000221123 (the “Contract”); and

WHEREAS, FHP Tectonics Corp., (the "Firm") provided a Bid and has been deemed by the Authority to
be responsible and an acceptable provider of Siding, Roofs and Windows Replacement; and

WHEREAS, The Commonwealth of Virginia procurement of Construction Services was conducted in
accordance with its requirements; and

WHEREAS, in accordance with regulations regarding cooperative procurement, other local government
entities are permitted to purchase Construction Services under the Contract; and

WHEREAS, it is in the best interest of the Authority to enter into a contract for Riverside Avenue
Siding, Roofs and Windows Replacement with the Firm, with said contract having a price not to
exceed Five Hundred Twenty-Two Thousand Five Hundred Twenty-Seven dollars ($522,527.00); and

WHEREAS, the Authority has investigated the possibility of conducting an independent procurement of
Construction Services but has determined that the purchase of the Construction Services through the
Contract is the most economical and efficient approach; and

WHEREAS, Section 36-19 of the Code of Virginia of 1950, as amended, authorizes the Authority to make
and execute contracts and other instruments necessary or convenient to the exercise of its powers; and

WHEREAS, this procurement is permitted under Section 2.2-4304 of the Virginia Public Procurement Act
(VPPA) and 2 CFR Part 200.



B.

NOW, THEREFORE, BE IT RESOLVED that:

1. The Executive Director and/or his designees is hereby authorized to execute a contract with the Firm
for Construction Services for the Contract Price.

2. The Executive Director and/or his designees are hereby authorized to take any and all actions he deems
necessary or appropriate in his sole discretion to achieve the purposes of this Resolution.

3. This resolution shall become effective immediately upon its adoption by this Board.

Ms. A’lelia R. Henry Mr. John M. Sales
Chair, CRHA Board of Commissioners CRHA Board Secretary



Charlottesville Redevelopment and Housing Authority
Board of Commissioners Virtual Board Meeting
Monday, January 23, 2023 at 6:00 pm

Agenda

l. Call to Order
Reading of Code § 2.2-3708.2(A)(3)
Roll Call of Commissioners

Present Absent
Dr. A'Lelia Henry, Chair
Dr. Wes Bellamy, Commissioner
Laura Goldblatt, Commissioner
Judy Sandridge, Commissioner
Airea Garland, Commissioner

Brigid Wicks, Commissioner

X X X X X X X

Michael Payne, Commissioner

Moment of Silence
General Announcements / Meeting Dates / Reminders

II. Public Comments followed by PHAR Comments

1l. Updates from Commissioners and Discussion

V. Approval of Board Minutes from 12/8/22 Attachment A

Commissioner Payne motioned to approve minutes; Commissioner Sandridge seconded.

Ayes Nays Absent
Dr. A'Lelia Henry, Chair
Dr. Wes Bellamy, Commissioner
Laura Goldblatt, Commissioner
Judy Sandridge, Commissioner
Airea Garland, Commissioner
Brigid Wicks, Commissioner
Michael Payne, Commissioner

X X X X X X X



Brandon Collins:
Parallel Track:

-Things are being moved around from year to year because of money, but there is money that is being used
from before 2022 that we are spending on these contracts. But mainly we have been focused on exterior
improvements.

-Parallel track are 2 lines, one is redevelopment at the top and the other at the bottom is parallel track and they run
simultaneously. The idea is that because we are doing redevelopment on some of the sites those are necessary and
tearing things down and rebuilding things, which are funded through outside funding sources and a small amount of
capital funds from HUD.

-More capital funds for small, scattered sites which are Madison Ave, Michie Dr, Riverside and single-family homes
-5-year plan starts with exterior, and over the next few years will be getting ready to do the interior of the homes.
-5-year strategic pooling and use of funds for meaningful renovations

-Spreading out full scale renovations over the 5 years

-CFP will have reduced funds after a few years

Resident led meetings:

-Planner meetings at Michie Dr., Madison, and Riverside. Also go out and get input from the rest of the
community through door knocking and pooling. Stared in November 2021 and planners’ group in March of 2022.
Altogether 20 meetings, 25 planners, 46 residents on the site, and 10 children.

Process:

-Focus on exterior in 2022 (2019-2023 CFP)

-Meetings with Samples and Images for: Sidings, shingles, windows, doors, play spaces. And elevated
playgrounds were a priority for kids.

-exterior improvements should take public housing look away and improve a lot of things about the site.
Next Steps:

-Start the work

-updates to Residents, changes/Tweaks Decisions

-Polling on new CFP

-Resume Residents Meetings in March: Constructions guidance, kitchen Redesign

HVAC, and want to engage a little better with single family homes.

-CRHA 5-year action plan and 1 year update

-section 3 opportunities through the parallel track

-partnership on playgrounds-work begins soon

-partnership on architecture (UVA) for kitchens

Questions:

- Commissioner Wicks: Are there incremental project management or oversight resources that will be allocated
to these projects or are they the same resources that are working on redevelopment.

-Brandon: Its more of a CRHA side, John and tony will make sure the work gets carried out and Delores is the
ace in the hold when it comes to contracting and procurement. My role is informing residents and getting their
decisions on things.

-Mr. Sales: these are CRHA projects

- Commissioner Goldblatt: What is the Parallel track and what are the requirements for the different people
who are bidding on these projects?

-Mr. Sales: They are required to have certain licenses and we have gone through the bid process and the
resolution authorizing me to go in to contact the contractor for the projects. And parallel track is the progress of both



large projects while also renovating and managing the smaller communities that we will not do a full redevelopment
within the next 5-10 years. So, both programs redevelopment and renovations are happening at the same time.
-Kelcee: PHAR is also a redevelopment partner in the parallel track process with Brandon and hosts them. Is PHAR
going to be in the bidding process?

Mr. Sales: No, the bidding has already taken place, and it was a quick bidding process. A lot of the money was old
money, so we had a timing deadline on getting that money and getting the money obligated and then expended. 2
years obligated from the award and additional 2 year to spend the funds.

-Dr. Bellamy: How much capital funding would be needed to fund the work?

- Mr. Sales: estimated 15 million to complete all the projects. And this is only Federal funding along with resources that
Riverbend is bringing to the table.

-Commissioner Payne: If the cost estimate did increase do you feel the Federal Funds would still cover cost overruns?
-Mr. Sales: we did have extreme cost increase on all three projects, and we cut some other projects and soft cost. The
capital fund there is some built-in room for soft costs such as staff training. We have made some reductions and moved
some other projects around to make these three projects valuable and soluble. Now we don’t have to push them back
and don’t have to give back HUD funding.

-Payne: Are the newer coat estimates from last year?

- Mr. Sales: they are from last month.

-Payne: What are some examples of the contractors' other work.

-Mr. Sales: The new contractors have a lot of work in VA, Dc, and Nc around residential, commercial, and educational
facilities.

-Commissioner Payne: If there are any cost increases or delays from contractors or sub-contractors what is that
process like for CRHA, and how will that be? Does that depend on the initial agreement?

- Mr. Sales: It's how we structure the original agreement, but there are some cushions if needed. And the contractor
amount in the resolution has been agreed upon by the vendor.

-Delores: Work with housing authority on its procurement issues. We are using cooperative procurement due to timing
issues and wanted to make sure we spend funds in a timely manner so HUD wouldn’t recapture any of the funds. The
contract is with FHP tectonics for Michie, Riverside and Madison. They are responsible for the sidings, roofs, and
windows to be completed to the satisfaction of the housing authority. Also, this firm is one of the industry leaders and
they do rehabs, repair work, and have their own design group. They’ve been in business for over 100 years. Residential
construction areas are where they have extensional work in. There will be some subcontractors. They have history of
working with local businesses and making they are meeting all requirements with small businesses, women businesses,
and minority businesses. Also help with section 3 laborers (people in area where they are doing the work at). Total bid
amount for roofs, windows, and siding for Madison was $568,584; Michie was $656,185; and Riverside was $522,527.
We hold the contractors to these prices; the only time there can be a change order is if there is an agreement between
the housing authority and the contractor. Based on our selection criteria we recommend that we enter into contract
with FSP tectonics for the roofing, siding, and window replacement for Madison, Michie and Riverside Avenue.
-Commissioner Goldblatt: Current plans for involving section 3

- Mr. Sales: Firms will have to work with section 3 which was amended last year, not sure how but they will have to
adhere to.

-Delores: Work with housing authority on its procurement issues. We are using cooperative procurement due to timing
issues and wanted to make sure we spend funds in a timely manner so HUD wouldn’t recapture any of the funds. The
contract is with FHP tectonics for Michie, Riverside and Madison. They are responsible for the sidings, roofs, and
windows to be completed to the satisfaction of the housing authority. Also, this firm is one of the industry leaders and
they do rehabs, repair work, and have their own design group. They have been in business over 100 years. Residential
construction areas is where they have extensional work in.

-Commissioner Goldblatt: Are there any current plans involving section 3?



Mr. Sales: The firm will have to work with section 3 which was amended last year, they have not committed to have
many positions that they will create sure how but, hey will have to adhere to our new section 3 policies.

V. Resolution 1447 Authorizing Execution of Contract for Riverside Dr Attachment B
-Commissioner Goldblatt motioned to accept Resolution 1447, Dr. Bellamy seconded.
Ayes Nays Absent Abstain

Dr. A'Lelia Henry, Chair
Dr. Bellamy, Commissioner
Goldblatt, Commissioner
Sandridge, Commissioner
Garland, Commissioner
Wicks, Commissioner
Payne, Commissioner

X X X X X X X

VI. Resolution 1448 Authorizing Execution of Contract for Madison Ave Attachment C
-Commissioner Payne motioned to accept Resolution 1448, Commissioner Goldblatt seconded
Ayes Nays Absent Abstain

Dr. A'Lelia Henry, Chair
Dr. Bellamy, Commissioner
Goldblatt, Commissioner
Sandridge, Commissioner
Garland, Commissioner
Wicks, Commissioner
Payne, Commissioner

X X X X X X X

VII. Resolution 1449 Authorizing Execution of Contract for Michie Dr Attachment D
-Commissioner Goldblatt motions to accept Resolution 1449, Commissioner Payne seconded
Ayes Nays Absent Abstain

Dr. A'Lelia Henry, Chair

Dr. Wes Bellamy, Commissioner

Laura Goldblatt, Commissioner

Judy Sandridge, Commissioner

Garland, Commissioner

Wicks, Commissioner

Payne, Commissioner

X X X X X X X

-Mr. Sales: The resolution that you all just approved does not include the HVAC, work will come later this year.
There is a component that we did not include in the capital fund which is the upgrade of the electrical panel which
is $105-5200,000 and we cannot absorb it in the regular budget and plan on adding it to the capital fund for 2023.
-Commissioner Goldblatt: are we going to have to wait to approve the budget in order to approve the upgrade?
-Mr. Sales: yes, we need to approve the budget first.

-Commissioner Goldblatt: When we upgrade that will be able to stay during redevelopment?

Mr. Sales: we do not anticipate a full scope redevelopment for another 10 years.

VIIl.  Finalization of Retreat Topics Attachment E



-Commissioner Goldblatt: update from the center of nonprofit, they will provide a facilitator but could not offer the
space on the weekends.

-Commissioner Payne: City space is available for February 11*, 18", and 25" 11am- 4/5 pm. Have to make that we
have someone with a city badge that can swipe us into the building. -Dr. Henry: Those hours would work

-Mr. Sales: looked into the community center (original/new S 1° street) and they will be available for the dates that you
all have inquired about. We can work with whatever times up to 5pm.

-Commissioner Goldblatt: if you were given unilateral ability to pick a site which on?

Mr. Sales: S 1% street original center would work better because residents are not utilizing it around those times. And
the new center is not open yet.

-Commissioner Goldblatt: Do you think its better than city space?
-Mr. Sales: Its more convenient for out residents to get to it that want to participate in the retreat.

-18™ will work for all Commissioners, Dr. Henry: we will work out a time based on the material and whether or not we
will need a facilitator]

-Dr. Henry: 1%t | want the commissioners to become more familiar with everyone, come up with 5 fun facts that they
would want to share with others. 2" renewing our understanding for the vision of the work for CRHA (where we stand
and where we are moving). Will work with Mr. Sales and his secretary on a PowerPoint and other materials. Also our
roles in CRHA and how to follow them, and HUD expectations as well.

-Garland: in regards of the training is that something that | should partake in? Mr. Sales: every commissioner should
take part in the training and he will assist with it (2 parts). Dr. Henry needs to sign up as well.

IX. Finance Director Update Attachment F
-Mary Lou: in the packet | only addressed December in the notes and did provide audit for 2022, and there were no
findings in the audit or any that was significant.
-Mr. Sales: Had our first audit within the first months of me getting here and we had a list of deficiencies in almost
every file. The auditor came and informed us that we have had those deficiencies for the last 305 years and they have
been cleaned up, the whole staff has been certified, trained and prepared so the same mistakes are not made.
-Mary Lou: Congratulations to Ms. Knight, she did a great job to make sure that department stays on track.
-Mary Lou: December financials is performing great but where we are not performing well has a lot to do with
budgeting. On the revenues side a lot of it can relate to crescent halls and it shouldn’t have been budgeted.
Management line comes straight into COC and we are accruing it out and positioning it out as we earn it about $20,000
a month and same with operations and bringing that to the westhaven cost center at about 83,000 a month. So these
are the monies that we have brought in from the capital fund and transferring it to operation’s.
- Mr. Sales: 450,000 was budgeted and received and an additional half a million, which we have not budgeted yet and
we are working with HUD.
-Mary Lou: Wages are always the biggest line, so we request funds from anyone who works in public housing admin
office or gets wages charged to public housing for maintenance. In December we had 3 payrolls and 96,000 is the
portion we can attribute to public housing. And we recorded 96,000 in accrued revenue but haven’t drawn it yet.
-Mr. Sales: redevelopment plays a role in all of this, because of the ways we planned on redevelopment at Crescent
Halls we had voucher and public housing. 52 voucher units leased up at Crescent Halls and 24 leased up at S 1st street
and collecting management fees and bookkeeping fees on them. So all of this adds up into where we reduced revenue
and income because none of those items happened when they were budgeted almost a year ago.
-Dr. Henry: What is HAP- fraud recovery>
-Mr. Sales: When we do recertification, we are able to identify if a family had more income than what they were telling
us. We are able to collect that income and that is considered a fraud recovery because we were paying more than we
should have. If money is recovered then it goes back into that pot, and we track that with HUD. Then they determine
how much of that goes into future HAP.



-Mary Lou: In October HUD did not release the money which made us have a positive bottom line. New projects and
city housing (duplexes that were purchased) have been brand new for us and nothing is booked or processed the same
way. New fiscal year we will have budgets for those programs. The voucher program: For the last 4-5 months HAP
money earned verse the money paid to landlords has been in surplus position and HUD grabbed it back. They do a
calculation sheet and they withheld about $350,000 and we expected that but then in December and withheld about
$300,000 out of $380,000 that we spent. For payments this year we are 250,000 under funded from HUD.

-Mr. Sales: every quarter HUD goes back to see what was spent and see whether or not we owe them money, or they
owe us.

-Mary Lou: Overall on the expense side we are over budgeted on salaries and administrative offices. We added
positions and spending more than what we have budgeted on salaries and the biggest thing is the bonuses that were
done in November at $27,000 total for whole agency. Also we did go in and properly time out the wages because there
an extra payroll in July and December and we missed doing that piece so this off by $18,000. Balance Sheet: Hud
withheld over 700,000 to the HCV program and we did not have to borrow. Security deposit there was an accounting
error, so we have to figure out internally how to flag those accounts.

-Dr. Henry: HUD cut some money, does HUD approve when we pass the resolution deciding to pay more for voucher to
take into account Charlottesville/ Albemarle rental cost?

-Mr. Sales: HUD has an inflation factor they take into account but what HUD adjust the fair market rents to is not nearly
what the actual market rate rents are in that community. But we try to maximize as much as possible.

X. Housing Department Update Attachment G
-Mr. Sales: Mass occupancy rate 96.79% which meets our goal. We have a total of 8 vacancies and our score did dip in
January because we added 13 new public housing units at S 1% street. 4 vacant units at S 1! street out of the 34 units
that are available. 3 are public housing units; 1 is project based voucher unit and 1 is tax credit unit . other public
housing units (Westhaven, Michie, Madison, Riverside, and 6" street, scattered homes) we have 7 vacant units and 6 of
them are at Westhaven. When you have vacant units you have them at different site. When a unit is going to take a
certain amount of time to be rented again you can take it off line and HUD will pay you subsidy. We have 1 at
westhaven that is in that status and we will work on that unit towards the middle of this year. There are 2 units that
were just handed over to housing today and another 1 will be handed over on Friday and will cut the number in half of
what’s available at westhaven to 3. 1 vacancies at 6! street and no vacancies at Riverside, Michie, Madison, or the
scattered homes. NO waitlist purge yes but once we have a director we will complete that. Updated number for rent
relief $82,903 from United Way and $106,000 from rent relief program that was funded through the state. Working
with PHA to assist with delinquent tenants accounts 120 now at 97,000. Meet with families to discuss delinquent
accounts and payment plans. Also having discussions around evictions with residents who have not been open to
working with us.
-Commissioner Payne: What kind of thing is the partnership with PHAR going to include?
-Mr. Sales: assisting with repayment agreements, financial literacy, and paying a portion of the delinquent balance.

XI. Housing Choice Voucher (HCV) Update Attachment H
-Mr. Sales: please explain the program vouchers, just so everyone's on a level playing field.
Consuela Knight: So the majority of vouchers was awarded may 2021. And we was awarded 15 vouchers for the
emergency vouchers. ACC for regular vouchers is 600, So right now we are not at 600. Mainstream we are awarded 40
vouchers and that is for families that are disable and the mainstream vouchers at this time we only have 39 families
utilizing that assistance. The tenant-based vouchers is what I've just spoke about is allocated 60, but that's what we do
each time we pull families from the waiting lists. And that's at the initial lease up and pull families from the waiting list
to see if they are eligible for the tenant-based vouchers. Project base developments at right now is the Crossing, South
first St and anticipating Crescent Halls and we have a current waiting list for Crescent Hall. So first street is families that
is transition from the development and use the product base. But some of the famous that we're anticipating getting



project based have been issued tenant based vouchers. VAG vouchers is that we work with the Department of Veterans
Affairs, and they receive those vouchers. Those vouchers are awarded through the Department of Veterans Affairs. And
we work with that case managers. So if they are veterans and they are meeting the homeless criteria they will be sent
through a referral base. | want to talk about what the HCV department is doing at this time, we are networking with all
of the agencies. Working with the Haven, Blue Ridge Coalition, Department of Social Services, and we are also working
with POTCHUM. But we are working with outside resources to help with the homeless families that are chronically
homeless and we are using the referral base to assist the families in Charlottesville. What we do is once we receive the
referrals, then we try to see what program their family were qualify for. As we did we have different programs under
the HCV for them to be assisted. So | want to go over the emergency vouchers which | have on the screen, we was
awarded 15 and we currently have 11 vouchers leased so right at this time we have 73.3%. We have one family that
we're currently working on right now that she turned in the RTA and once we get their family leased, we have three
left. So we are currently working with the haven to assist with that. The next thing | want to do is talk about the HCV
department of reporting. Okay, so at this time, this was information on reporting for portable vouchers. At this time we
have three portable vouchers that's outside of the jurisdiction under the tenant base. We have different programs that
have special funding. And that is mainstream that we are at 39 but we have one voucher that is searching for a housing.
We have the TRVs and TPVs tenant protection vouchers and sending relocation routers and these other families that
came from Crescent hall. So at this time, we have a total of 495 vouchers that we are a system where families in the
whole program. Each time that we are pulling families from the waiting list, we are assisting with them trying to lease
up and that is our goal. If you go down to the bottom of the page as of right now, we have one family. We did have
three families we just leased up two families at the crossing. We have one family right now that’s pending because we
had a family that came out of the Crossing and have HCV voucher so basically if one family transition out we have an
opportunity to lease up another family that's coming into the crossing. Housing Trust waiting lists right now it 498 we
did a pull right after the holiday, New Year's so we put 73 families. So as of right now we screening them and we have a
voucher issuance scheduled for the 31st. As of today right now we have 151 vouches on the street right now that
families are searching for housing. Our first re certifications at one point in time was kind of behind but now that we
have a new staff member Miss Barbara Morgan. She has been working diligently getting processed and the annual
recertifications. We are working diligently with our HQS specialist now that we have Mr. Brad Henley on board with
from the maintenance department. He's does all our issue HQS inspections. And the last thing | want to talk about is
the Charlottesville supplemental rental assistance and what the HCV department has been doing. If the family is
receiving services under the CISRAP program, and their name may be pulled from this HCV program. We've been for
the last couple of months, the family already housed in the unit and basically what they are doing, they take their
assistant and come off of CISRAP and utilize the housing choice voucher assistance and the HCV program. We had two
this month starting January 1 it has been really working out given more families the opportunity to apply for CISRAP.
We are doing our best to service the community and the people was the serving in housing, and the residence. That's it
any questions?

Dr. Henry: It was in regard to the housing choice. And is that the 151 that people were searching?

Consuela Knight: Yes.

Dr. Henry: And what happens if they don't find?

Consuela Knight: At this time when we issue vouchers we issued them 90 days policy say 60 But due to the COVID
numbers and some other families are having a hard time of searching due to different things that they may be in
encountering. We've decided to do 90 days and once they are approaching the 90 days if they ask for extension we go
ahead and get them the extension.

Mr. Sales: Can you pull the two year tool so we can take a look at that really quick? | want to take a look at the inflation
factor and the success rate and the turnover rate for the vouchers. Just having those some reporting information to the
commissioner.

Commissioner Garland: Also have a question about the vouchers um when they are issued do residents who they have.
Is there like a listing? Do they get any help in the search?

Mr. Sales: So we do have a list of units but it's hard to update that list because the market is drastically changing every
day. And so the list is just a starting point. We point residents and clients to housing Navigators and other sites that



there may be more updated. We have been talking with landlords and we're going to do a landlord seminar here in
partnership with the city at the beginning of spring, to work with landlords to identify barriers that they have and that
they see with utilizing the voucher program and seeing if there's things we can do like one of the biggest things | heard
originally was inspections take too long. | mean, we were right on up to the maximum allowed time to do inspections
and so we've been able to cut that in in half | would say with the new inspector we have like last week | know we got a
request that inspection was completed today. And so we're able to move a lot faster and so the years are staying
vacant, less time. There's still work we need to do around incentives and landlord appreciation and education, | think
the county has done a really good job on that so far, that the county funds the HCV department outside of what HUD
funds it. So their program | think about two and developers smaller than ours. But they have eight staff members. So
their program staff even though we have a larger program capacity wise and funding wise that's because the county
outside of just the admin fee that they collect from an individual that just coordinating connects with landlords and
engages with them all year long. And so we're going to be looking to put something in front of the city to request
funding very similar. So we can have an incentive program to provide bonuses to landlords and also maybe some other
things where we're making risks that they have. So creating a security deposit program where they can fully tap into
utilizing the full two months. When it comes to security deposit. Most individuals can't afford to pay too much a
security deposit to move into a unit. But if we have a pool of funds that we can use to help a family like we did, when |
first got here, | think it was like in August or September, we passed the security deposit program. And so we need
funding for those things. We don't have it now. But those are some of the things that will make it easier for individuals
to lease up.

Commissioner Garland: thank you for that. Also, if someone wanted to be a landlord or looking into that is there like a
website as far as what the landlord would need to do to ensure that their property would pass inspection?

Mr. Sales: Ms. Knight has a package for new landlords that she provides. And | will say | don't want to put you on the
spot. But Mr. Bellamy did become a landlord through our program last year. And so he was a new landlord and he went
through that orientation. And so we do provide some assistance, probably not nearly enough. | think we're seeing way
more hands on with the relocation folks that are getting vouchers. And I'm seeing their landlords that are out there in
our community that are new, and they have one unit or this is your first time and so they require a lot more assistance.
And so I've been providing that on the relocation side because it's part of our commitment to ensure that every family
that is displaced due to relocation and redevelopment that will make sure that their house and so I've been a lot more
involved and | know what some things that are needed. And so we're going to be working on getting those things in
place for new landlords. One he didn't have a lease, so we were able to provide a copy of a lease a standard Virginia
lease where you would typically have to pay for that and so we were able to provide there for free and, and some of
addendums well. But that's just an example of some of the things that we will start to do to make it easier for landlords
to get involved in the program.

Commissioner Garland: Thank you. Appreciate it.

Dr. Henry : What were you doing with these figures? | asked you a question and you were getting those figures.

Mr. Sales: All right. So we have a success rate of 59% which is relatively low. Couple of things that play into that the
number of units or units that are available in the market and then the number of units that will actually pass inspection
and rent reasonable is low in the area. So typically, it takes a lot longer to find a unit plus clients may have other
barriers that need to be addressed. That make it a lot harder for them to find a unit such as credit score, are finding it
to be a big challenge nowadays, and criminal history. The annual turnover rate is about 4.1% and probably some of the
most important information is right under the time from issuance to have an effective date. So the time that the
voucher gets issued, the time that a HAP contract gets signed. And so when | first started here, we didn't have any that
were getting leased out within 30 days. Now we're at 10% of the vouchers getting leased up in 30 days 57 of them
getting 57% Getting lease up between 30 and 60 days 17% Getting leased up between 60 to 90 days, and 60% getting
lease up between 90 and 120 days. Most families aren't allowed to go with 120 days for searching. But for special
circumstances and reasonable accommodations we can authorize families to search between 120 and 150 days. But as
you see we have 0% of families are leasing up during that time period.

Dr. Henry : So you don't have to keep data on evictions.



Mr. Sales: No, that is not something that we have been tracking. But we could probably pull that together relatively
easy. The landlords are responsible, and they are required to let us know before evicting a family and providing us with
the documentation. Some landlords don't do that. And we have to go after them for rent payments that were made on
units that did not have a client in it. But most landlords do let us know.

Dr. Henry: Thank you.

Consuela Knight: | just want to state as stated earlier, the UMAs are 643. As you can see on the left hand side and what
we actually doing and what we reported and we do this every month

Mr. Sales: | didn't have anything else on the two year tool for the voucher programs were underperforming such as the
crossings we're currently working with the crossings to get new families leased up. When we do go through transition,
where individual comes from any program that say they're coming from public housing going to the voucher, it takes
time between the individual going from one program to the other, the other program to recover. So let's say they're
going from public housing to the voucher. Well, it takes time we have to turn that unit, get another family as qualified
in that unit. So then there's some turnaround time there. Well, the same thing happens for our voucher. It's not a well
we take one voucher and give it to someone else is a very lengthy process that we have to go through in order to get a
family leased up and so there are going to be months where there's up in ups and downs. But within the next, | would
say three to four months, we're going to see the voucher program drastically increase its output, both based -+by the
number of vouchers on the street which we have 151 and we did just do a poll so there will be additional vouchers on
the street. Plus, we're going to be leasing up the 52 Party based vouchers at Crescent halls, and then the remainder of
the project based vouchers at South first Street. And so we're supposed to have that third building at South first street
towards April. And so they'll give us we'll have the vouchers at Crescent halls and so that's going to increase our low by
at least 60 to 70 vouchers, not including what's on the street and so we're going to get a lot closer to 643. And once we
get closer to that, that's where we'll be able to grow the program because they'll see that we're utilizing all our funds
and we're getting to the total number of families and we're costing. The mainstream was a new program, received
funding for the emergency housing voucher was a new program. And we've also submitted for the fostering Youth
Initiative. And we'll send that again for additional mainstream vouchers when it opens.

Dr. Henry: | think you said something about a lot more affordable housing units becoming available in the
Charlottesville area. Do you think that will impact people that are looking as well or is that going to be going to more of
an affordable housing population?

Mr. Sales: No, it will positively impacting a vast majority of our families have to still reside in units that are income
restricted because the fair market rents developed by HUD are not the actual fair market rents that we're seeing in a
community. So an affordable unit will rent for the same amount that we have a payment standard set, but if it was non
affordable unit, our families can't afford that unit. But the voucher nine times out of 10 is typically the affordable units.
So the program in some basis was designed to be concentrated poverty. It actually isn't doing that because the rents
aren't set the payment standards aren't set high enough to get families to move outside of areas that are typically non
affordable. So a vast amount of our vouchers are at tax credit communities where it's income restricted anyway. And so
we're really not getting to that goal. Or what HUD stated goal or possible goal was to when creating this program
funding it the way they have funded it compared to how they fund the public housing program.

Commissioner Garland: My apologies if this has been shared previously, but is there a completion date for principals?
We're anticipating

Mr. Sales: the one we have is not accurate based upon new work that's happening. And so we had a meeting with their
bond Council the bond company that's responsible for ensuring that the project gets completed. We requested a
meeting with the with the bond company. And so we had that meeting. Schedule was owed to us by the 27th of a final
schedule, which was which should show early occupancy of the building. | drove to the site over the weekend. Jake
Kessler, our owners rep was in a building last week and he was impressed on how much work has been completed thus
far compared to what was happening before. GMA did bring in a team of their own employees from Chicago to help get
the work completed. Based upon what's happening there. A lot more work is happening. | was there Saturday and
Sunday. And there were workers end up building on Saturday and Sunday, which is a change from what has been
happening on the site. So more attention is on the site. But | don't have a firm new construction completion date for
substantial completion. | should have something by the time we meet again.



Commissioner Garland: Okay, thank you and is that um, is torn that property an option?

Mr. Sales: Miss Carey has reached out to you, Commissioner Gilbert, | believe about scheduling tours for the property.
We're supposed to be taking residents and some folks from our development team and staff to the building. | believe
next, next Friday. And so yes, we decided is in conditions now in the elevators working where we can do tours of at
least some come far enough along floors on the eighth, seventh and sixth floor to do tours.

Commissioner Garland: Okay just wanted to ensure | know that we have been in email communication for First Street
but didn't know if Crescent halls was included. Are you saying that that will be on the third did you think next Friday?
Mr. Sales: Yes, whatever date you have more with Miss Carey we're going to do South first street and crescent halls at
the same time. And if you want to tour all of the sites. We can also do that all the other sites, but we're going in there
with some residents next Thursday and Friday. But whatever date we already have on the books, this one will go in
there.

Commissioner Goldblatt: Okay. Thank you for clarifying

Dr. Henry: Thank you. public comment. Public comment PHAR

Public comment:

Emily Dreyfus: Okay, thank you. I'm a community organizer with the legal aid Justice Center and I'm on the advisory
board for the public housing association of residents PHAR and | appreciate all the information that's been here
tonight. The parallel track modernization work that's happening is really exciting. | do have a concern about the
potential for restarting evictions. And | understand why that's a concern and why it's being motivated but | would really
hope that the housing authority can do everything possible not to take people to court and not to displace them. The
housing market in Charlottesville, as we all know, it's just completely off the charts and unworkable and CRHA has been
a wonderful safety net for many, many families. And | hope you can continue to do that without bringing evictions.
Thank you.

Commissioner Goldblatt: yeah, | agree as Dr. Henry I'm sending you an email but I'd like this to be a topic at the
retreat. If we could talk a little bit about the eviction policy direction measures

Dr. Henry: can we do that as a training, or do you are you wanted as at the retreat itself.

Commissioner Goldblatt: I'd like for us to have a discussion about it.

Dr. Henry: We can do that. That's fine.

Mr. Sales: This is a separate topic. | don't want to jump in. You all are still talking about the eviction piece. So | can wait.
Assure completed on that.

Dr. Henry: Commissioner Goldblatt did you have anything else to add in terms of wanting to add on as an item? We can
do that.

Commissioner Goldblatt: No | think we need a fuller conversation. He has more information.

Dr. Henry: any other comments with regard to eviction?

Mr. Sales: | did want to check with the board on the structure of this meeting with the updates coming from the
departments, whether that's something we want to continue and not just having the paper report going forward.

Dr. Henry: | have a concern, and that is that | feel you know, | can go back and read the stuff well enough to do like the
evaluations and stuff. But like | felt like | got way too much material at too short of a time. You know, this last go round
and turns but it was it's good in terms of the structure of the board meetings but | don't know whether the board
always has adequate amount of time to digest that much material. | didn't that's just me, others might disagree.

Mary Lou: I'll take responsibility for the late financial reports. It's been difficult since the holidays but we | wanted to
give the audit report so that you had it but intentionally not speak about it because definitely, | want you to have more
time for that. But the financial report should have gone out last week and we're trying to get to that. | just haven't met
it yet. So | apologize for that to the board.

Dr. Henry: | just thought it might just be me in terms of being a slow reader or something because it was a lot a short
time.



Commissioner Wicks: More time would be appreciated on my on my end. Because I'm going from work into these
meetings. Anything that comes out on the day of I'm not going to have a chance to even look at

Commissioner Goldblatt: Yeah, | would agree with that. | did like hearing from so many different staff members and it
would be great if the having people give various agents give section reports is a way for us to hear from a lot of staff
and also be able to ask direct questions. | like that structure. | agree more time would be great. But also | appreciate
hearing from staff members who we haven't heard from before.

Dr. Henry: | like the structure. | like the more access to things that HUD says we should actually be evaluating as
important so | definitely like what we had today. Any other questions, comments?

Dr. Henry motioned to adjourn, and Commissioner Wicks seconded.
XII. Adjournment

Ayes Nays Absent Abstain
Dr. A'Lelia Henry, Chair
Dr. Wes Bellamy, Commissioner
Laura Goldblatt, Commissioner
Judy Sandridge, Commissioner
Airea Garland, Commissioner
Brigid Wicks, Commissioner

X X X X X X X

Michael Payne, Commissioner



Charlottesville Redevelopment and Housing Authority
Board of Commissioners Virtual Board Meeting
Monday, February 27, 2023 at 6:00 pm

Agenda

Call to Order

Reading of Code § 2.2-3708.2(A)(3)

Roll Call of Commissioners

Moment of Silence

General Announcements / Meeting Dates / Reminders

Public Comments followed by PHAR Comments

Updates from Commissioners and Discussion

V. Approval of Board Minutes from

1. 12/19/22 Attachment A

2. 1/23/2023 Attachment B
V. Resolution 1450: Authorizing Board Chair to Execute Amended

Employment Contract with Executive Director Attachment C
VI. Conflict of Interest Discussion
VII. Proposed 5 Year Plan Calendar and Discussion Attachment D
VIIl.  Finance Director Update Attachment E
IX. Housing Department Update Attachment F
X. Housing Choice Voucher (HCV) Update Attachment G
XI. Public Comments CRHA Meeting Announcements
XIl. CRHXBo&PIAYrk Session: Thursday, March 9, 2023, at 5:00 pm
CRHA Board Regular Meeting: NO DECEMBER MEETING

Redevelopment Committee Meeting: Every 1st Thursday of the month at 4:00 pm -Updated Time

Join Zoom Meeting:  https://zoom.us/j/94663021086?pwd=ZEhHZ3UO0VGNXdnczZFIENkR3cDU2Z7z09
One tap mobile. +13017158592,,94663021086#

March 2"¢ 3:30pm Regular CRHA Redevelopment Meeting



March 16" 1:00pm CRHA Admin Redevelopment Meeting

Resident Services Committee: March 14" at 1:00 pm

Join Zoom Meeting:
https://zoom.us/j/95147780948?pwd=YUExYmZCOVBQUkQ3cy9zZ1NVYkg2UT09
One tap mobile: +16465588656,,95147780948#

Kathleen Glenn-Matthews, matthewsk@cvillerha.com; 434-987-9639




Charlottesville Redevelopment and Housing Authority
Board of Commissioners Special Board Meeting
Tuesday, December 19th , 2023, at
6:00 pm Crescent Halls

Agenda

l. Call to Order
Roll Call of Commissioners

Present Absent

Dr. Wes Bellamy, Chair

Brigid Wicks, Commissioner
Laura Goldblatt, Commissioner
Michael Payne, Commissioner
Judy Sandridge, Commissioner
Javier Raudales, Commissioner
Alice Washington, Commissioner

X X X X X X X

Moment of Silence
General Announcements / Meeting Dates / Reminders

e Mr. Sales and Dr. Bellamy visited various food halls to gather innovative ideas for CRHA downtown
property.

Il. Public Comments followed by PHAR Comments
1. Resolution 1467 Annual Plan and Five-Year Plan Attachment A

Commissioner Payne motioned to approve the 1467 Resolution- Annual Plan and Five-Year Plan.
Commissioner Sandridge seconded.

Ayes Nays Abstain Absent
Dr. Wes Bellamy, Chair
Brigid Wicks, Commissioner
Laura Goldblatt, Commissioner
Michael Payne, Commissioner
Javier Raudales, Commissioner
Alice Washington, Commissioner

X X X X X X

V. RAB Letter and Response Attachment B
e The letter was drafted and sent and will be in the Syr packet and read into the record.

V. Closed Session

Personnel



VI. Adjournment

Commissioner Wicks motioned to adjourn the meeting and Commissioner Goldblatt seconded.

Ayes Nays Abstain Absent
Dr. Wes Bellamy, Chair
Brigid Wicks, Commissioner
Laura Goldblatt, Commissioner
Michael Payne, Commissioner
Javier Raudales, Commissioner
Alice Washington, Commissioner

X X X X X X

CRHA Meeting Announcements

CRHA Board Work Session: Thursday, January 8, 2023, at 6:00 pm

Redevelopment Committee Meeting: Every 1st Thursday of the month at
Join Zoom Meeting: https://zoom.us/j/946630210867?pwd=ZEhHZ3UQ0VGNXdnczZFIENKR3cDU27z09
One tap mobile. +13017158592,,94663021086#

January 1%t 3:30pm Regular CRHA Redevelopment Meeting 1:00pm
December CRHA Admin Redevelopment Meeting

Safety Committee every other Wednesday at 4:00pm



https://zoom.us/j/94663021086?pwd=ZEhHZ3U0VGNXdnczZFlENkR3cDU2Zz09

at 4:00pm

at4:00 pm

Resident Services Committee: at 1:00 pm

Join Zoom Meeting:
https://zoom.us/j/95147780948?pwd=YUExYmZCOVBQUkQ3cy9zZ1NVYkg2UT09
One tap mobile: +16465588656,,95147780948#



https://zoom.us/j/95147780948?pwd=YUExYmZCOVBQUkQ3cy9zZ1NVYkg2UT09




CHARLOTTESVILLE REDEVELOPMENT & HOUSING AUTHORITY

P.O. BOX 1405
CHARLOTTESVILLE, VIRGINIA 22902
TELEPHONE/TTY/711: (434) 326-4672 FAX: (434) 971-4797

www.cvillerha.com

CRHA RESOLUTION #1458

LR
Nk

Residents FIRST!

A Resolution Recognizing the Dedication and Effort of Ms. Airea
Garland in her Service to the Residents and HCV/CSRA Program
Participants of the Charlottesville Redevelopment Housing Authority
during her Tenure on the CRHA Board of Commissioners.

N N N N’

WHEREAS, Ms. Garland was appointed to serve the CRHA community as a Commissioner of the CRHA Board of
Commissioners beginning in September of 2022; and

WHEREAS, during her tenure on the CRHA Board, Ms. Garland has worked diligently to represent the needs of CRHA
residents while insuring the ongoing health and well-being of the agency; and

WHEREAS, Ms. Garland’s commitment to a Resident-centric approach to the management of CRHA demonstrates the
fundamental values of public service and true asset-based community leadership; and

WHEREAS, during her tenure on the CRHA Board, Ms. Garland served on the Resident Services Committee; and

WHEREAS, the Board of Commissioners of the Charlottesville Redevelopment and Housing Authority wishes to express
its appreciation for the admirable work that Ms. Garland has done on behalf of the CRHA community over the past three
years as she has sought to redefine our agency through partnerships with Residents, PHAR, the City of Charlottesville, HUD,
and our numerous supporters and stakeholders.

THEREFORE, BE IT RESOLVED AND KNOWN BY ALL THAT with much gratitude, the Board of Commissioners
of the Charlottesville Redevelopment and Housing Authority do hereby recognize and formally commend Ms. Airea Garland
for her admirable efforts exercised on behalf of the residents of the CRHA, thus benefitting not only those directly served,
but the greater Charlottesville community as a whole.

RESOLVED THIS TWENTY EIGHTH DAY OF AUGUST 2023 BY THE CRHA BOARD OF COMMISSIONERS.

Mrs. Brigid Wicks Mr. Michael Payne Dr. Wes Bellamy
CRHA Vice Chair Commissioner Commissioner
Ms. Judy Sandridge Mrs. Laura Goldblatt
Commissioner Resident Commissioner

Mr. Javier Raudales Ms. Alice Walker

Commissioner CRHA Chair


http://www.cvillerha.com/

Mr. John Sales
Board Secretary



VL.

VILI.

VIII.

XI.

XIl.

Charlottesville Redevelopment and Housing Authority
Board of Commissioners Board Meeting
Monday, July 24, 2023, at 6:00 pm
City Space
Annual Meeting
Agenda

Call to Order

Roll Call of Commissioners

Moment of Silence

General Announcements / Meeting Dates / Reminders

Election of Board Positions:
A. Chair

B. Vice Chair

C. Treasurer

Public Comments followed by PHAR Comments

Updates from Commissioners and Discussion

Approval of Board Minutes from 5/22/2023 Attachment A
Resolution 1457 Recognizing Dr. A’Lelia R. Henry Attachment B
Resolution 1458 Recognizing Ms. Airea Garland Attachment C
Housing Director Update Attachment D
HCV Program Manager Update Attachment E

Closed Session

Public Comments

Adjournment
CRHA Meeting Announcements
CRHA Board Work Session: Thursday, July 13, 2022, at 6:00 pm CRHA Board
Regular Meeting: Monday, July 24, 2023, at 6:00pm

Redevelopment Committee Meeting: Every 1st Thursday of the month at




Join Zoom Meeting:  https://zoom.us/j/94663021086?pwd=ZEhHZ3UOVGNXdnczZFIENkR3cDU2Z7z09
One tap mobile. +13017158592,,94663021086#

August 3 3:30pm Regular CRHA Redevelopment Meeting
August 17" 1:00pm CRHA Admin Redevelopment Meeting

Safety Committee every other Wednesday at 4:00pm
August 2" at 4:00pm

August 16" at 4:00 pm

Resident Services Committee: August 8" at 1:00 pm Join
Zoom Meeting:

https://zoom.us/j/95147780948?pwd=YUExYmZCOVBQUkQ3cy9zZ1NVYkg2UT0Q9 One
tap mobile: +16465588656,,95147780948#




Charlottesville Redevelopment and Housing Authority
Board of Commissioners Board Meeting

City Council Chambers
Monday, May 22, 2023, at 6:00 pm
Agenda
l. Call to Order
Roll Call of Commissioners
Present Absent
Dr. A'Lelia Henry, Chair X
Dr. Wes Bellamy, Commissioner X
Laura Goldblatt, Commissioner X
Judy Sandridge, Commissioner X
Airea Garland, Commissioner X
Brigid Wicks, Commissioner X
Michael Payne, Commissioner X

Moment of Silence
General Announcements / Meeting Dates / Reminders

General announcements:

Dr. Henry:

CRHA work session will be held Thursday, June 8, at 6 pm.

The next CRHA regular board meeting is Monday, June 26, at 6 pm.

The redevelopment committee meeting is on June 1 at 3 pm,

The Admin meeting is on June 15 at 1 pm.

The safety committee every other Wednesday; the next meeting will be May 24 At 4 pm and June 7 at
4 pm.

o Resident Services Committee is on June 13 at 1 pm.

O O O O O

Il. Public Comments followed by PHAR Comments
Public comment:
Anne Wilcos: bring back the Grace Tinsley dance that was held at Carver Center.
Dr. Henry: talk to Andrea Douglas, who is at the African American Foundation at the Jefferson
School.

Comments from PHAR:
o Emily Dreyfus. the Interim Executive PHAR.
o We will be distributing canvas bags for all residents later this week.



o The internship program is rolling, and people are digging into learning about the history. And our local
government racial equity, and of course, HUD and how Public Housing Works.

. Updates from Commissioners and Discussion

Commissioner Sandridge - Safety meeting update:

o Residents are not participating like before.

o Residents have received flyers to complete to inform us of their interest.

o We will visit residents to answer any questions.

o The Executive Director can now give law enforcement property footage about a certain crime.
Mr. Sales

o law enforcement can only access our cameras if we give it to them.

o Law enforcement only can access certain cameras that are in proximity to the crime.

V. Approval of Board Minutes from 4/24/2023

Commissioner Wicks motioned and Commissioner Sandridge seconded

V. Resolution 1456 Property Acquisition Authorization
Mr. Sales
Resolution 1456- to acquire 100 Harris Road.
It is a single-family home with three bedrooms and two baths. It's currently a rental unit.
The family has lived there for over 30 years, and the current rent is $750 monthly.
The city is willing to provide $175,000 of the 275,000-acquisition price, and CRHA will provide
$100,000
from its redevelopment account to acquire the property.
The City and CRHA will co-own the property with 50/50 interests on both sides.
We will continue housing the individual family that's in the home.
Good opportunity for homeownership.
The acquisition will protect that affordability and allow us to acquire the home.
We will close in the middle of June.

O O O O

O O O O O O

VL. Housing Director Update
Navonya Thomas- Updates from the Housing Director:
Vacancies:



o 6th street is 100% occupied. Riverside is 100% occupied with the exception of one, Madison Avenue is
100% occupied, South Ist street phase one is occupied, Michie drive has one vacant, Coleman St.
100% occupied, and WestHaven has four vacant all pre-leased and currently being turned.

Relocation update:

o Crescent Halls residents will move in Wednesday.

o 25 units that are ready to go and have been through compliance. The residents will be able to move in
as soon as scores are released.

o Pre move out inspections have been completed

o Relocation assessment team meeting is on the third Monday of each month.

Waiting list:

O

O

We have 2300 families, 1399 families on the waitlist, one bedroom 995 families, two bedrooms
622 families, three bedroom 416 families, the four bedrooms 202 families, and the five
bedrooms are at 167 families.

The Crescent Halls property we have 1442 families on that waitlist of that 744 families are one
bedroom, and 698 families are the two bedrooms.

Delinquency update:

O
O

Noticeable decrease in our delinquency over the last 60 days.

Mr. Sales allowed us to allocate the money transferred from the CBG fund to the residents
struggling to get caught back up.

We Started financial counseling to help residents stay on track.

Delinquency numbers: South 1st street phase 1 at $1782, 6th St at $8,000. Michie Drive $1,800
and Riverside $2300. Westhaven is down to $20,000. Madison is at about $3000. Madison is a
small property the issue is the rent is higher than the other sites. The scattered sites are sitting at
about $7,900. Again, some are just a couple of residents with large balances.

15% of the residents are carrying the balance.

VIl.  HCV Program Manager Update
Mr. Sales, HCV program manager updates:

O

O O O O O O

The waitlist:

O

O
O
O
O

Total of 580 vouchers

21 vouchers at the crossings fully leased up

9 vouchers that are enhanced vouchers.

VASH vouchers, five of those are fully leased up.

40 mainstream vouchers but only 37 of them are leased up.

Tenant protection vouchers and tenant relocation vouchers are a combination with total of 36.
CRHA was awarded 15 emergency housing vouchers, and we have 10 of them that are leased

up, the general program has a total of 463 vouchers leased, total monthly payment of
$370,4000.

Currently we have a total of 1896 individuals on that waitlist
650 live or work in the city of Charlottesville.

1500 female heads of household individuals or families

396 male heads of households

335 of them are zero income



443 of them make between $1 - $10,000,

1492 make between 10,000- 20,000

332 make between 20,000- 30,000.

192 make between 30,000-40,000,

70 make between 40,000-50,000.

20 make between 50,000-60,000.

12 make 60,000 Plus.

We only plan on pulling families from our waitlist once we get the Crescent Hall families and

South first street families back in their homes; we will not pull until August or September of

this year.

o We are meeting with the Department of Social Services and TJAC to discuss a partnership to
apply for additional vouchers under the family unification program.

o We will submit an application on the 26th of this week.

o Applied for additional VASH vouchers because they're seeing a rise in veterans needing them in

the area. We also plan to submit an application for VASH vouchers before the June 5 deadline.

O O O O O O O O

VII.  Public Comments

IX. Adjournment

Commissioner Wicks motioned to adjourn the meeting and Commissioner Sandridge seconded.

Ayes Nays  Absent Abstain

Dr. A'Lelia Henry, Chair X
Dr. Wes Bellamy, Commissioner X
Laura Goldblatt, Commissioner X
Judy Sandridge, Commissioner X
Airea Garland, Commissioner X
Brigid Wicks, Commissioner X
Michael Payne, Commissioner X

CRHA Meeting Announcements
CRHA Board Work Session: Thursday, June 8, 2023, at 6:00 pm
CRHA Board Regular Meeting: Monday, June 26, 2023, at 6:00pm

Redevelopment Committee Meeting:




Join Zoom Meeting:
https://zoom.us/j/94663021086?pwd=ZEhHZ3U0VGNXdnczZFIENkR3cDU2Zz09 One tap mobile.
+13017158592,,94663021086#

June 1% 3:00pm Regular CRHA Redevelopment Meeting
June 15™ 1:00pm CRHA Admin Redevelopment Meeting

Safety Committee every other Wednesday at 4:00pm

May 24™ at 4:00pm

June 7™ at 4:00 pm

Resident Services Committee: June 13% at 1:00 pm Join

Zoom Meeting:
https://zoom.us/j/95147780948?pwd=YUExYmZCOVBQUkQ3cy9zZ1NVYkg2UT09
One tap mobile: +16465588656,,95147780948#




Charlottesville Redevelopment and Housing Authority
Board of Commissioners Work Session
Westhaven Community Center
Thursday, June 8, 2023, at 6:00 pm

Agenda

Call to Order
Roll Call of Commissioners
Moment of Silence

Discussion of Ethics Policy

Adjournment



CHARLOTTESVILLE REDEVELOPMENT AND HOUSING AUTHORITY June 2023
ETHICS POLICY

This document is provided as a sample ethics policy to guide to CRHA that can be discussed, and
altered and otherwise revised , as we adopt a written policy for its staff and Board of Commissions.

PREFACE

The Charlottesville Redevelopment and Housing Authority has established standards of conduct for its
employees and members of its Board of Commissioners. These standards are designed to assure the
utmost in public trust and confidence in the policies and practices of the Authority. Because of its
status as an independent public corporation, the Authority recognizes its responsibility to conduct all
business in a manner above reproach or censure. This Code of Ethics will describe in detail the
standards by which members of the Board of Commissioners and staff are to be held accountable.

This code recognizes and incorporates those sections of federal, state, and local law which govern the
conduct of public employees, and in no way supplants those provisions of law. In cases where no
statutory precedent exists, the policy of the Charlottesville Redevelopment and Housing Authority
shall be applied, except that this policy shall in no way be taken to supersede the provisions of any
contracts, labor agreements, or other external agreements affecting the rights and privileges of
employees. The Standards of Conduct contained within the Code of Ethics shall be generally applied
so as to avoid the appearance, or actual occurrence of, any favoritism or special treatment towards any
applicant, resident, vendor, or agent having business, or dealings of any kind, with the Authority. No
Commissioner or employee shall use or cause or allow to be used his or her position to secure any
personal privileges for himself, herself, or others, or to influence the activities, actions, or proceeds of
the Authority.

The Charlottesville Redevelopment and Housing Authority, in establishing standards of conduct for its
employees and commissioners, recognizes the importance of establishing standards of conduct for
external vendors and suppliers of products and/or services to the Authority. While the Authority cannot
mandate the internal conduct or policies of vendors, it nevertheless requires that vendors and suppliers
adhere to certain basic principles in conducting business with the Authority. Specifically, these
principles include:

A. No direct or indirect personal inducement of Authority employees. This includes the giving of gifts,
money, tickets or any item or service having value.

B. No direct or indirect inducement of members of the Board of Commissioners. This shall include the
same provisions covering employees, except that it is recognized that in the course of business
dealings, there may be times when meals and/or visits may be arranged. In such cases, such events
should be reported to the Chairman of the Board, with the nature of the visit explained.

It is expected that vendors or suppliers of professional services to the Authority will be governed by
the Code of Ethics to which their particular profession prescribes. Any vendor or supplier found in
violation of Authority policy shall be barred from future business dealings with the Authority. The
Authority reserves the right to have vendors and suppliers sign a statement of compliance with the
standards of conduct of the Authority.
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TITLE

This document shall be called the "Charlottesville Redevelopment and Housing Authority
Code of Ethics and Standards of Conduct."

APPLICABILITY

The provisions contained herein shall apply to all employees and the Board of
Commissioners of the Charlottesville Redevelopment and Housing Authority. With respect
to contracted professional services of the Authority (legal, accounting, or otherwise), it is
assumed that these professionals will abide by the professional ethics of their particular
profession.

PURPOSE

This Code of Ethics establishes standards for employee and Commissioner conduct that
will assure the highest level of public service. Recognizing that compliance with any ethical
standards rests primarily on personal integrity, and also recognizing in general the integrity
of Commissioners and employees, it nevertheless sets forth those acts or omissions of acts
that could be deemed injurious to the general mission of the Authority. This Code is also
intended to serve as a Code of Conduct for purposes of satisfying certain Code of Conduct
requirements for various grant programs. It is not intended, nor should it be construed as, an
attempt to unreasonably intrude upon the individual employee's or Commissioner's right to
privacy and the right to participate freely in a democratic society and economy.

DEFINITIONS

"Agent" shall mean any employee of the Authority (whether full or part time) acting in his
or her official capacity is an agent of the Authority. "Claim" shall mean any demand,
written or oral, made upon the Authority to fulfill an obligation arising from law or equity.

"Commissioner" shall mean one of the persons serving on the Board of Commissioners of
the Authority.

"Contract" shall mean any obligation to do something arising from an exchange of promises
or consideration between persons, regardless of the particular form in which it is stated.

"Conventional" shall mean those housing programs operated by the Authority, which are
broadly considered part of the "conventional public housing program." This shall include
but not be limited to, such programs as public housing, the Capital Fund, and HOPE VI.

"Employee" shall mean any person appointed or hired, whether full or part time, seasonal,
temporary, paid or unpaid, on a fixed or unfixed term, provisional or permanent. "client"
shall broadly mean any applicant, resident, or program participant in any program operated
by the Authority. Specifically, an "client" shall be a person who expects to receive, or is
receiving, some form of assistance from the Authority.
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"Family" shall mean the spouse, father, mother, son, daughter, brother, sister, uncle, aunt,
first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law,
daughter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter,
stepbrother, stepsister, half brother, or half sister, or a person living in a stable family
relationship.

“Immediate Family” shall mean spouse, children, and those living in the same household.

"Interest" shall mean a benefit or advantage of an economic or tangible nature that a person or
a member of his or her family would gain or lose as a result of any decision, or action or
omission to decide or act, on the part of the Authority, its Board, or employees.

"Leasing program" shall mean those programs operated by the Charlottesville Redevelopment
and Housing Authority that are broadly included within the Housing Choice Voucher
Program or other tenant-based voucher program,s whether it be for certificates or vouchers.
Unless otherwise noted, the provisions contained herein shall apply equally to both the
"Leasing" and the "Conventional" programs of the Authority.

"Person" shall mean any individual, corporation, partnership, business entity, association,
organization, and may include an Authority employee. "Public Information" shall mean
information obtainable pursuant to the Freedom of Information Act and Authority guidelines
adopted pursuant thereto.

ETHICAL STANDARDS FOR EMPLOYEES
General.

No employee of the Charlottesville Redevelopment and Housing Authority shall have any
employment, or engage in any business or commercial transaction, or engage in any professional
activity, or incur any obligation in which directly or indirectly he or she would have an interest that
would impair his or her independence of judgment or action in the performance of his or her official
duties or that would be in conflict with the performance of his or her official duties.

Contracts and Procurement.

No employee shall have or enter into any contract with any person who has or enters into a contract
with the Authority unless: A. The contract between the person and the Authority is awarded pursuant to
competitive bidding procedures and/or purchasing policies as outlined in regulations promulgated by
the U.S. Department of Housing and Urban Development (HUD), state law, and the Charlottesville
Redevelopment and Housing Authority Procurement Policy; or B. The contract between the person and
the Authority is one in which the Authority employee has no interest, has no duties or responsibilities,
or if the contract with the person is one which the Authority employee entered into prior to becoming
an employee.

As provided at 24 C.F.R. § 85.36(b)(3), no employee, officer or agent of Charlottesville
Redevelopment and Housing Authority shall participate in selection, or in the award or administration
of a contract supported by Federal funds if a conflict of interest, real or apparent, would be involved.

3



Such a conflict would arise when: = The employee, officer or agent, * Any member of his immediate
family, = His or her partner, or = An organization which employs, or is about to employ, any of the
above, has a financial or other interest in the firm selected for award.

Avoidance of Preferential Treatment. There shall be no preferential treatment given by an employee of
the Authority acting in the performance of his or her official duties to any person, agency or
organization.

Use of Charlottesville Redevelopment and Housing Authority Property.

No Authority employee shall use or permit the use of Authority-owned vehicles, equipment, materials
or property for the convenience or profit of himself, herself, or any other person. However this
provision shall not apply in the case of usage for "diminutive" purposes, i.e., purposes which in and of
themselves should not be construed as abuse of Authority property.

Gratuities.

No Authority employee shall solicit any gift or consideration of any kind, nor shall any Authority
employee accept or receive a gift having value in excess of $25.00 regardless of the form of the gift,
from any person who has an interest in any matter proposed or pending before the Authority, including,
but not limited to, contractors, potential contractors, or parties to sub-agreements.

Misuse of Authority.

No authority employee acting individually shall bind or attempt to bind the Housing Authority by
action or verbal representation without proper authority.

Disclosure of Information.

No Authority employee shall disclose without proper authorization non-public information or records
concerning any aspects of the operation of the Authority, nor shall he or she use such information to
the advantage or benefit of himself, herself, or any other person. This shall include records maintained
on clients of the Authority, for whom a properly executed release of information form shall be obtained
and kept in the client file. The release of any information relative to clients of the Authority shall be
done pursuant to government regulations allowing the release of information among government
agencies or agencies receiving government subsidy, shall be done following prescribed methods of
requesting and transmitting such information, and shall be done with full knowledge of the client
except in those cases where through action of law the client's knowledge is not required.

Interests in Charlottesville Redevelopment and Housing Authority Matters.

No Authority employee shall have an interest in a contract between any person and the Authority,
except that this provision shall not apply if the contract was entered into prior to the employee's hire by
the Authority; the employee discloses his or her interest in the contract prior to employment; and after
employment, the employee has no power to authorize or approve payment under the contract, monitor
performance or compliance under the contract, or audit bills or claims under the contract and the
compensation of the employee will not be affected by the contract.
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No employee of the Authority shall discuss, vote upon, decide or take part in (formally or informally)
any matter before the Authority in which he or she has an interest. Exception shall be made in the case
of an employee whose interest in the matter is minimal (e.g. an employee helping decide on a new
telephone system owns 100 shares of AT&T stock), provided the employee shall fully and specifically
describe his or her interest, in writing, and the underlying basis of it, whether it be ownership,
investment, contract, claim, employment or family relationship, to his or her immediate supervisor
prior to the employee's participation. If, in the opinion of the supervisor, there is any question as to
whether the interest is minimal, the matter shall be referred to the Ethics Review Committee for a
binding decision on the question. Any matter decided on, contracted, adjudicated, or in any way acted
upon by an employee who does not disclose a personal interest either in the matter, or in any person or
organization having an interest in the matter, may be considered null and void by the Authority. Such a
matter may be referred to the Ethics Review Committee to render judgment and assess any penalties if
necessary. If the Ethics Review Committee renders judgment that a matter was performed; a contract
entered into; or any matter was conducted, decided or acted upon in a manner prohibited by the Code
of Ethics; it may then propose, among other things, that the Board of Commissioners seek an
injunction against the proscribed action.

Outside Activities.

No Authority employee currently employed shall represent any person, other than himself, in business
negotiations, judicial or administrative actions or procedures, to which the Authority may be a party.
No former employee of the Authority shall personally represent any person in a matter in which the
former employee personally participated while employed by the Authority for one year, if such
representation would be adverse to the interests of the Authority. This provision shall not, however, bar
the timely filing by a current or former employee, of any claim, account, demand, or suit arising out of
personal injury, property damage, or any benefit authorized or permitted by law.

No Authority employee shall have any employment, engage in any business or commercial transaction,
or engage in any professional activity in which, directly or indirectly, he or she would have an interest
that would impair his or her independence of judgment or action in the performance of his or her duties
with the Authority or that would be in conflict with his or her duties at the Authority.

Program Participation.

No person employed by the Authority shall be permitted to participate as a lessor or lessor's agent in
the leasing programs. Similarly, no member of the Board of Commissioners in his or her individual
capacity shall be a lessor or lessor's agent. These 7 prohibitions, however, shall not apply where the
employee or Commissioner is a principal in a not-for-profit or charitable, educational, or humanitarian
agency or organization that may own or manage housing for rental purposes.

Employment of Family Members.

No member of the family of any Authority employee shall be appointed or hired to serve under the
direct supervision or authority of that employee, and in no event shall any Authority employee
participate in the decision-making regarding employment or contract for services of any family
member.



ETHICAL STANDARDS FOR COMMISSIONERS

The Board of Commissioners of the Charlottesville Redevelopment and Housing Authority is the
architect of policy governing the operations of the Authority and retains legal and fiscal responsibility
for the Authority. Recognizing that the commissioners are chosen from a broad range of fields and
professions and community interests renders difficult the circumscription of external interests and
activities of the Commissioners. It is the intent that, insofar as is possible, the members of the Board of
Commissioners are generally enjoined to follow the standards of conduct which are outlined in the
Code of Ethics for employees.

Further, it is expected that a Commissioner will voluntarily and fully outline his or her personal
interests and potential conflicts of interest prior to assuming their seat on the board. Such a statement
should be submitted to the Board Chairman within ninety (90) days of the Commissioner's
appointment. For Commissioners currently serving, such an updated statement shall be developed
within ninety (90) days of their re-appointment for a new term. Such a statement shall disclose the
following:

A. The names of any business, organizational, or professional involvements that might reasonably be
inferred as having business with the Authority and for which at some point a Commissioner might be
expected to vote, legislate, or rule on a matter involving said party.

B. Any current or past contact in, or interest in, activities or programs of the Authority.

No Commissioner shall vote, decide on, or discuss any matter before the Board if that Commissioner
has an interest in the matter, except that:

A. A Commissioner having an interest through a voluntary association with the person or organization
may be allowed to discuss the matter.

B. If the matter concerns a person or organization with which the Commissioner had former contact,
and that former contact existed either prior to his or her selection, or occurred at least two years 8 prior
to the current discussion of the matter, the Commissioner may freely act.

No Commissioner may use his or her position on the Board to intimidate, coerce, persuade or
otherwise influence any of the activities or employees of the Authority.

No Commissioner shall act in any manner to obligate or bind the Authority in an individual manner.
While the Board of Commissioners is the Authority ultimate decision-maker, it the Board and not
individual Commissioners.

ETHICS REVIEW COMMITTEE

There shall be established an Ethics Review Committee of the Charlottesville Redevelopment and
Housing Authority. The purpose of the Committee shall be to review and render decisions on any
matters involving ethical conduct, or breach of ethical conduct, by employees, vendors, or
commissioners referred to it by the Executive Director or Commissioners at their discretion.



Nothing in this policy shall prevent the Executive Director from taking appropriate and timely action,
without referral to the Ethics Review Committee, in matters involving application of this Code of
Ethics to employees, provided that the Executive Director shall notify the Board of Commissioners of
any action taken because of violation of these standards.

The Committee is empowered by the Board of Commissioners to: A. Call witnesses and receive
depositions in the performance of its duties. B. Call for provision of appropriate records, files or tapes
relative to the performance of its duties. C. Review any records maintained by the Authority, except
those records that are considered confidential or personal. However, confidential records may be
examined upon execution of a proper release by the subject person.

In performing its duties, the Committee may: A. Issue rules and regulations consistent with and to
clarify the Code of Ethics; B. Review any questions referred to it concerning alleged or suspected
infractions of the Code of Ethics and make recommendations to the Board of Commissioners or
Executive Director for further or final actions; C. Require financial disclosure or disclosure of any
other pertinent information by employees, vendors, or commissioners; and D. Oversee compliance by
the Authority with the Code of Ethics and any other applicable regulations involving ethics.

The Committee shall be composed of three (3) members and: Board of Commissioners (1), employees
(1), and a neutral third party (1). The neutral third party shall be a party versed in legal/ethical issues,
e.g., an attorney not currently serving as counsel to the Authority or an academic authority on ethical
issues. The members of the Committee shall be appointed in the following manner: A. The
representative of the Board of Commissioners and the neutral third party shall be selected by vote of
the Board of Commissioners. B. The employee representative and alternate shall be selected by the
Executive Director. Each member of the Committee will serve a three (3) year term. Members whose
terms expire shall serve until formally re-appointed or a successor is appointed. There shall be a chair
of the Committee, elected by the members of the Committee. The chair shall serve for one (1) year and
shall continue in office until a successor is elected. The Executive Director of the Authority shall serve
as a non-voting Secretary of the Committee. Voting by the Committee shall be by simple majority, with
the Chair voting as any other member. In case of a conflict of interest by a committee member, the
Board of Commissioners or the Executive Director (in the case of the employee representative) shall
appoint a temporary substitute. The Committee shall, upon receiving a written request from either the
Board of Commissioners or any individual associated with the Authority, respond in writing within
sixty (60) days after receipt of the request, unless the Committee determines that additional time is
required. If additional time is required, it shall inform the requester of the approximate time it will be
able to render a response. The Committee shall make reports and recommendations for action to the
Board of Commissioners. If the Board finds a recommended action is properly within the purview of
the Executive Director or his or her designee, it shall delegate the matter without further Board action.
The legal counsel of the Authority may be involved in the deliberations of the Committee, but he/she
has no vote and cannot serve as the alternate committee member.

OTHER STANDARDS

Employees and commissioners shall also comply with other applicable statutory, regulatory, and
federal contractual requirements relating to ethical standards of conduct, including, but not limited to,
the following: “Disclosure and abstention requirements for interested commissioners and employees.”
The current provisions of that law are set forth at Appendix A. B. Section 982.161 of Title 24 of the
Code of Federal Regulations entitled “Conflict of Interest” in the Housing Choice Voucher program.
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The current provisions of that regulation are set forth at Appendix B. C. Section 19 of the
Consolidated Annual Contributions Contract, entitled “Conflict of Interest.” The current provisions of
that section are set forth at Appendix C. To the extent that the requirements listed above conflict with
other provisions of this Code of Ethics, the stricter shall govern.

APPENDIX A (add appropriate Virginia Codes)

For example: Virginia Code § Section ...- Disclosure and abstention requirements for interested
commissioners and employees. § 8-3-52. Disclosure and abstention requirements for interested
commissioners and employees. (a) No commissioner or employee of the authority shall voluntarily
acquire any interest, direct or indirect, in any project or in any property included or planned to be
included in any project, or in any contract or proposed contract in connection with any project. Where
the acquisition is not voluntary, such commissioner or employee shall immediately disclose such
interest in writing to the authority and such disclosure shall be entered upon the minutes of the
authority. Upon such disclosure, such commissioner or employee shall not participate in any action by
the authority involving such project, property, or contract, respectively. (b) If any commissioner or
employee of the authority previously owned or controlled an interest, direct or indirect, in any project
or in any property included or planned to be included in any project, or in any contract or proposed
contract in connection with any project, he shall immediately disclose such interest in writing to the
authority and such disclosure shall be entered upon the minutes of the authority. Upon such disclosure,
such commissioner or employee shall not participate in any action by the authority involving such
project, property, or contract, respectively. (¢) A commissioner shall not participate in any action
concerning the employment to a remunerative position of the person who appointed said commissioner
to office. (d) In the selection of a depository for funds of the authority, any commissioner who has a
financial interest in the depository under consideration shall disclose his interest and abstain from
taking any part in the consideration of or voting on the selection of the depository. (¢) Any violation of
this Code section shall constitute misconduct in office. (f) This Code section shall not be applicable to
the acquisition of any interest in notes or bonds of the authority issued in connection with any project,
or to the execution of agreements by banking institutions for the deposit or handling of funds in
connection with a project, or to agreements by such institutions to act as trustee under any trust
indenture.

APPENDIX B

C.FR. § 982.161 - Conflict of Interest — Housing Choice Voucher Program § 982.161 Conflict of
interest. (a) Neither the PHA nor any of its contractors or subcontractors may enter into any contract or
arrangement in connection with the tenant-based programs in which any of the following classes of
persons has any interest, direct or indirect, during tenure or for one year thereafter: (1) Any present or
former member or officer of the PHA (except a participant commissioner); (2) Any employee of the
PHA, or any contractor, subcontractor or agent of the PHA, who formulates policy or who influences
decisions with respect to the programs; (3) Any public official, member of a governing body, or State
or local legislator, who exercises functions or responsibilities with respect to the programs; or (4) Any
member of the Congress of the United States. (b) Any member of the classes described in paragraph
(a) of this section must disclose their interest or prospective interest to the PHA and HUD. (c) The
conflict of interest prohibition under this section may be waived by the HUD field office for good
cause.



APPENDIX C

Section 19 of the Consolidated Annual Contributions Contract - Conflict of Interest Section 19 —
Conlflict of Interest. (A) (1) In addition to any other applicable conflict of interest requirements,
neithert he HA nor any of its contractors or their subcontractors may enter into any contract,
subcontract, or arrangement in connection with a project under this ACC in which any of the following
classes of people has an interest, direct or indirect, during his or her tenure or for one year thereafter:
(1) Any present or former member or officer of the governing body of the PHA, or any member of the
officer’s immediate family. There shall be excepted from this prohibition any present or former tenant
commissioner who does not serve on the governing body of a resident corporation, and who otherwise
does not occupy a policymaking position with the resident corporation, the PHA or a business entity.
(i1) Any employee of the PHA who formulates policy or who influences decisions with respect to the
project(s), or any member of the employee’s immediate family, or the employee’s partner. (iii) Any
public official, member of the local governing body, or State or local legislator, or any member of such
individuals’ immediate family, who exercises functions or responsibilities with respect to the project(s)
or the HA. (2) Any member of these classes of persons must disclose the member’s interest or
prospective interest to the PHA and HUD. (3) The requirements of the subsection (A)(1) may be
waived by HUD for good cause, if permitted under State and local law. No person for whom a waiver
is requested may exercise responsibilities or functions with respect to the contract to which the waiver
pertains. (4) The provisions of this subsection (A) shall not apply to the General Depository Agreement
entered into with an institution regulated by a Federal agency, or to utility service for which the rates
are fixed or controlled by a State or local agency. (5) Nothing in this section shall prohibit a tenant of
the PHA from serving on the governing body of the PHA.



CHARLOTTESVILLE REDEVELOPMENT AND HOUSING AUTHORITY June 2023
ETHICS POLICY

This document is provided as a sample ethics policy to guide to CRHA that can be discussed, and
altered and otherwise revised , as we adopt a written policy for its staff and Board of Commissions.

PREFACE

The Charlottesville Redevelopment and Housing Authority has established standards of conduct for its
employees and members of its Board of Commissioners. These standards are designed to assure the
utmost in public trust and confidence in the policies and practices of the Authority. Because of its
status as an independent public corporation, the Authority recognizes its responsibility to conduct all
business in a manner above reproach or censure. This Code of Ethics will describe in detail the
standards by which members of the Board of Commissioners and staff are to be held accountable.

This code recognizes and incorporates those sections of federal, state, and local law which govern the
conduct of public employees, and in no way supplants those provisions of law. In cases where no
statutory precedent exists, the policy of the Charlottesville Redevelopment and Housing Authority
shall be applied, except that this policy shall in no way be taken to supersede the provisions of any
contracts, labor agreements, or other external agreements affecting the rights and privileges of
employees. The Standards of Conduct contained within the Code of Ethics shall be generally applied
so as to avoid the appearance, or actual occurrence of, any favoritism or special treatment towards any
applicant, resident, vendor, or agent having business, or dealings of any kind, with the Authority. No
Commissioner or employee shall use or cause or allow to be used his or her position to secure any
personal privileges for himself, herself, or others, or to influence the activities, actions, or proceeds of
the Authority.

The Charlottesville Redevelopment and Housing Authority, in establishing standards of conduct for its
employees and commissioners, recognizes the importance of establishing standards of conduct for
external vendors and suppliers of products and/or services to the Authority. While the Authority cannot
mandate the internal conduct or policies of vendors, it nevertheless requires that vendors and suppliers
adhere to certain basic principles in conducting business with the Authority. Specifically, these
principles include:

A. No direct or indirect personal inducement of Authority employees. This includes the giving of gifts,
money, tickets or any item or service having value.

B. No direct or indirect inducement of members of the Board of Commissioners. This shall include the
same provisions covering employees, except that it is recognized that in the course of business
dealings, there may be times when meals and/or visits may be arranged. In such cases, such events
should be reported to the Chairman of the Board, with the nature of the visit explained.

It is expected that vendors or suppliers of professional services to the Authority will be governed by
the Code of Ethics to which their particular profession prescribes. Any vendor or supplier found in
violation of Authority policy shall be barred from future business dealings with the Authority. The
Authority reserves the right to have vendors and suppliers sign a statement of compliance with the
standards of conduct of the Authority.
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TITLE

This document shall be called the "Charlottesville Redevelopment and Housing Authority
Code of Ethics and Standards of Conduct."

APPLICABILITY

The provisions contained herein shall apply to all employees and the Board of
Commissioners of the Charlottesville Redevelopment and Housing Authority. With respect
to contracted professional services of the Authority (legal, accounting, or otherwise), it is
assumed that these professionals will abide by the professional ethics of their particular
profession.

PURPOSE

This Code of Ethics establishes standards for employee and Commissioner conduct that
will assure the highest level of public service. Recognizing that compliance with any ethical
standards rests primarily on personal integrity, and also recognizing in general the integrity
of Commissioners and employees, it nevertheless sets forth those acts or omissions of acts
that could be deemed injurious to the general mission of the Authority. This Code is also
intended to serve as a Code of Conduct for purposes of satisfying certain Code of Conduct
requirements for various grant programs. It is not intended, nor should it be construed as, an
attempt to unreasonably intrude upon the individual employee's or Commissioner's right to
privacy and the right to participate freely in a democratic society and economy.

DEFINITIONS

"Agent" shall mean any employee of the Authority (whether full or part time) acting in his
or her official capacity is an agent of the Authority. "Claim" shall mean any demand,
written or oral, made upon the Authority to fulfill an obligation arising from law or equity.

"Commissioner" shall mean one of the persons serving on the Board of Commissioners of
the Authority.

"Contract" shall mean any obligation to do something arising from an exchange of promises
or consideration between persons, regardless of the particular form in which it is stated.

"Conventional" shall mean those housing programs operated by the Authority, which are
broadly considered part of the "conventional public housing program." This shall include
but not be limited to, such programs as public housing, the Capital Fund, and HOPE VI.

"Employee" shall mean any person appointed or hired, whether full or part time, seasonal,
temporary, paid or unpaid, on a fixed or unfixed term, provisional or permanent. "client"
shall broadly mean any applicant, resident, or program participant in any program operated
by the Authority. Specifically, an "client" shall be a person who expects to receive, or is
receiving, some form of assistance from the Authority.
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"Family" shall mean the spouse, father, mother, son, daughter, brother, sister, uncle, aunt,
first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law,
daughter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter,
stepbrother, stepsister, half brother, or half sister, or a person living in a stable family
relationship.

“Immediate Family” shall mean spouse, children, and those living in the same household.

"Interest" shall mean a benefit or advantage of an economic or tangible nature that a person or
a member of his or her family would gain or lose as a result of any decision, or action or
omission to decide or act, on the part of the Authority, its Board, or employees.

"Leasing program" shall mean those programs operated by the Charlottesville Redevelopment
and Housing Authority that are broadly included within the Housing Choice Voucher
Program or other tenant-based voucher program,s whether it be for certificates or vouchers.
Unless otherwise noted, the provisions contained herein shall apply equally to both the
"Leasing" and the "Conventional" programs of the Authority.

"Person" shall mean any individual, corporation, partnership, business entity, association,
organization, and may include an Authority employee. "Public Information" shall mean
information obtainable pursuant to the Freedom of Information Act and Authority guidelines
adopted pursuant thereto.

ETHICAL STANDARDS FOR EMPLOYEES
General.

No employee of the Charlottesville Redevelopment and Housing Authority shall have any
employment, or engage in any business or commercial transaction, or engage in any professional
activity, or incur any obligation in which directly or indirectly he or she would have an interest that
would impair his or her independence of judgment or action in the performance of his or her official
duties or that would be in conflict with the performance of his or her official duties.

Contracts and Procurement.

No employee shall have or enter into any contract with any person who has or enters into a contract
with the Authority unless: A. The contract between the person and the Authority is awarded pursuant to
competitive bidding procedures and/or purchasing policies as outlined in regulations promulgated by
the U.S. Department of Housing and Urban Development (HUD), state law, and the Charlottesville
Redevelopment and Housing Authority Procurement Policy; or B. The contract between the person and
the Authority is one in which the Authority employee has no interest, has no duties or responsibilities,
or if the contract with the person is one which the Authority employee entered into prior to becoming
an employee.

As provided at 24 C.F.R. § 85.36(b)(3), no employee, officer or agent of Charlottesville
Redevelopment and Housing Authority shall participate in selection, or in the award or administration
of a contract supported by Federal funds if a conflict of interest, real or apparent, would be involved.
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Such a conflict would arise when: = The employee, officer or agent, * Any member of his immediate
family, = His or her partner, or = An organization which employs, or is about to employ, any of the
above, has a financial or other interest in the firm selected for award.

Avoidance of Preferential Treatment. There shall be no preferential treatment given by an employee of
the Authority acting in the performance of his or her official duties to any person, agency or
organization.

Use of Charlottesville Redevelopment and Housing Authority Property.

No Authority employee shall use or permit the use of Authority-owned vehicles, equipment, materials
or property for the convenience or profit of himself, herself, or any other person. However this
provision shall not apply in the case of usage for "diminutive" purposes, i.e., purposes which in and of
themselves should not be construed as abuse of Authority property.

Gratuities.

No Authority employee shall solicit any gift or consideration of any kind, nor shall any Authority
employee accept or receive a gift having value in excess of $25.00 regardless of the form of the gift,
from any person who has an interest in any matter proposed or pending before the Authority, including,
but not limited to, contractors, potential contractors, or parties to sub-agreements.

Misuse of Authority.

No authority employee acting individually shall bind or attempt to bind the Housing Authority by
action or verbal representation without proper authority.

Disclosure of Information.

No Authority employee shall disclose without proper authorization non-public information or records
concerning any aspects of the operation of the Authority, nor shall he or she use such information to
the advantage or benefit of himself, herself, or any other person. This shall include records maintained
on clients of the Authority, for whom a properly executed release of information form shall be obtained
and kept in the client file. The release of any information relative to clients of the Authority shall be
done pursuant to government regulations allowing the release of information among government
agencies or agencies receiving government subsidy, shall be done following prescribed methods of
requesting and transmitting such information, and shall be done with full knowledge of the client
except in those cases where through action of law the client's knowledge is not required.

Interests in Charlottesville Redevelopment and Housing Authority Matters.

No Authority employee shall have an interest in a contract between any person and the Authority,
except that this provision shall not apply if the contract was entered into prior to the employee's hire by
the Authority; the employee discloses his or her interest in the contract prior to employment; and after
employment, the employee has no power to authorize or approve payment under the contract, monitor
performance or compliance under the contract, or audit bills or claims under the contract and the
compensation of the employee will not be affected by the contract.
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No employee of the Authority shall discuss, vote upon, decide or take part in (formally or informally)
any matter before the Authority in which he or she has an interest. Exception shall be made in the case
of an employee whose interest in the matter is minimal (e.g. an employee helping decide on a new
telephone system owns 100 shares of AT&T stock), provided the employee shall fully and specifically
describe his or her interest, in writing, and the underlying basis of it, whether it be ownership,
investment, contract, claim, employment or family relationship, to his or her immediate supervisor
prior to the employee's participation. If, in the opinion of the supervisor, there is any question as to
whether the interest is minimal, the matter shall be referred to the Ethics Review Committee for a
binding decision on the question. Any matter decided on, contracted, adjudicated, or in any way acted
upon by an employee who does not disclose a personal interest either in the matter, or in any person or
organization having an interest in the matter, may be considered null and void by the Authority. Such a
matter may be referred to the Ethics Review Committee to render judgment and assess any penalties if
necessary. If the Ethics Review Committee renders judgment that a matter was performed; a contract
entered into; or any matter was conducted, decided or acted upon in a manner prohibited by the Code
of Ethics; it may then propose, among other things, that the Board of Commissioners seek an
injunction against the proscribed action.

Outside Activities.

No Authority employee currently employed shall represent any person, other than himself, in business
negotiations, judicial or administrative actions or procedures, to which the Authority may be a party.
No former employee of the Authority shall personally represent any person in a matter in which the
former employee personally participated while employed by the Authority for one year, if such
representation would be adverse to the interests of the Authority. This provision shall not, however, bar
the timely filing by a current or former employee, of any claim, account, demand, or suit arising out of
personal injury, property damage, or any benefit authorized or permitted by law.

No Authority employee shall have any employment, engage in any business or commercial transaction,
or engage in any professional activity in which, directly or indirectly, he or she would have an interest
that would impair his or her independence of judgment or action in the performance of his or her duties
with the Authority or that would be in conflict with his or her duties at the Authority.

Program Participation.

No person employed by the Authority shall be permitted to participate as a lessor or lessor's agent in
the leasing programs. Similarly, no member of the Board of Commissioners in his or her individual
capacity shall be a lessor or lessor's agent. These 7 prohibitions, however, shall not apply where the
employee or Commissioner is a principal in a not-for-profit or charitable, educational, or humanitarian
agency or organization that may own or manage housing for rental purposes.

Employment of Family Members.

No member of the family of any Authority employee shall be appointed or hired to serve under the
direct supervision or authority of that employee, and in no event shall any Authority employee
participate in the decision-making regarding employment or contract for services of any family
member.



ETHICAL STANDARDS FOR COMMISSIONERS

The Board of Commissioners of the Charlottesville Redevelopment and Housing Authority is the
architect of policy governing the operations of the Authority and retains legal and fiscal responsibility
for the Authority. Recognizing that the commissioners are chosen from a broad range of fields and
professions and community interests renders difficult the circumscription of external interests and
activities of the Commissioners. It is the intent that, insofar as is possible, the members of the Board of
Commissioners are generally enjoined to follow the standards of conduct which are outlined in the
Code of Ethics for employees.

Further, it is expected that a Commissioner will voluntarily and fully outline his or her personal
interests and potential conflicts of interest prior to assuming their seat on the board. Such a statement
should be submitted to the Board Chairman within ninety (90) days of the Commissioner's
appointment. For Commissioners currently serving, such an updated statement shall be developed
within ninety (90) days of their re-appointment for a new term. Such a statement shall disclose the
following:

A. The names of any business, organizational, or professional involvements that might reasonably be
inferred as having business with the Authority and for which at some point a Commissioner might be
expected to vote, legislate, or rule on a matter involving said party.

B. Any current or past contact in, or interest in, activities or programs of the Authority.

No Commissioner shall vote, decide on, or discuss any matter before the Board if that Commissioner
has an interest in the matter, except that:

A. A Commissioner having an interest through a voluntary association with the person or organization
may be allowed to discuss the matter.

B. If the matter concerns a person or organization with which the Commissioner had former contact,
and that former contact existed either prior to his or her selection, or occurred at least two years 8 prior
to the current discussion of the matter, the Commissioner may freely act.

No Commissioner may use his or her position on the Board to intimidate, coerce, persuade or
otherwise influence any of the activities or employees of the Authority.

No Commissioner shall act in any manner to obligate or bind the Authority in an individual manner.
While the Board of Commissioners is the Authority ultimate decision-maker, it the Board and not
individual Commissioners.

ETHICS REVIEW COMMITTEE

There shall be established an Ethics Review Committee of the Charlottesville Redevelopment and
Housing Authority. The purpose of the Committee shall be to review and render decisions on any
matters involving ethical conduct, or breach of ethical conduct, by employees, vendors, or
commissioners referred to it by the Executive Director or Commissioners at their discretion.



Nothing in this policy shall prevent the Executive Director from taking appropriate and timely action,
without referral to the Ethics Review Committee, in matters involving application of this Code of
Ethics to employees, provided that the Executive Director shall notify the Board of Commissioners of
any action taken because of violation of these standards.

The Committee is empowered by the Board of Commissioners to: A. Call witnesses and receive
depositions in the performance of its duties. B. Call for provision of appropriate records, files or tapes
relative to the performance of its duties. C. Review any records maintained by the Authority, except
those records that are considered confidential or personal. However, confidential records may be
examined upon execution of a proper release by the subject person.

In performing its duties, the Committee may: A. Issue rules and regulations consistent with and to
clarify the Code of Ethics; B. Review any questions referred to it concerning alleged or suspected
infractions of the Code of Ethics and make recommendations to the Board of Commissioners or
Executive Director for further or final actions; C. Require financial disclosure or disclosure of any
other pertinent information by employees, vendors, or commissioners; and D. Oversee compliance by
the Authority with the Code of Ethics and any other applicable regulations involving ethics.

The Committee shall be composed of three (3) members and: Board of Commissioners (1), employees
(1), and a neutral third party (1). The neutral third party shall be a party versed in legal/ethical issues,
e.g., an attorney not currently serving as counsel to the Authority or an academic authority on ethical
issues. The members of the Committee shall be appointed in the following manner: A. The
representative of the Board of Commissioners and the neutral third party shall be selected by vote of
the Board of Commissioners. B. The employee representative and alternate shall be selected by the
Executive Director. Each member of the Committee will serve a three (3) year term. Members whose
terms expire shall serve until formally re-appointed or a successor is appointed. There shall be a chair
of the Committee, elected by the members of the Committee. The chair shall serve for one (1) year and
shall continue in office until a successor is elected. The Executive Director of the Authority shall serve
as a non-voting Secretary of the Committee. Voting by the Committee shall be by simple majority, with
the Chair voting as any other member. In case of a conflict of interest by a committee member, the
Board of Commissioners or the Executive Director (in the case of the employee representative) shall
appoint a temporary substitute. The Committee shall, upon receiving a written request from either the
Board of Commissioners or any individual associated with the Authority, respond in writing within
sixty (60) days after receipt of the request, unless the Committee determines that additional time is
required. If additional time is required, it shall inform the requester of the approximate time it will be
able to render a response. The Committee shall make reports and recommendations for action to the
Board of Commissioners. If the Board finds a recommended action is properly within the purview of
the Executive Director or his or her designee, it shall delegate the matter without further Board action.
The legal counsel of the Authority may be involved in the deliberations of the Committee, but he/she
has no vote and cannot serve as the alternate committee member.

OTHER STANDARDS

Employees and commissioners shall also comply with other applicable statutory, regulatory, and
federal contractual requirements relating to ethical standards of conduct, including, but not limited to,
the following: “Disclosure and abstention requirements for interested commissioners and employees.”
The current provisions of that law are set forth at Appendix A. B. Section 982.161 of Title 24 of the
Code of Federal Regulations entitled “Conflict of Interest” in the Housing Choice Voucher program.
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The current provisions of that regulation are set forth at Appendix B. C. Section 19 of the
Consolidated Annual Contributions Contract, entitled “Conflict of Interest.” The current provisions of
that section are set forth at Appendix C. To the extent that the requirements listed above conflict with
other provisions of this Code of Ethics, the stricter shall govern.

APPENDIX A (add appropriate Virginia Codes)

For example: Virginia Code § Section ...- Disclosure and abstention requirements for interested
commissioners and employees. § 8-3-52. Disclosure and abstention requirements for interested
commissioners and employees. (a) No commissioner or employee of the authority shall voluntarily
acquire any interest, direct or indirect, in any project or in any property included or planned to be
included in any project, or in any contract or proposed contract in connection with any project. Where
the acquisition is not voluntary, such commissioner or employee shall immediately disclose such
interest in writing to the authority and such disclosure shall be entered upon the minutes of the
authority. Upon such disclosure, such commissioner or employee shall not participate in any action by
the authority involving such project, property, or contract, respectively. (b) If any commissioner or
employee of the authority previously owned or controlled an interest, direct or indirect, in any project
or in any property included or planned to be included in any project, or in any contract or proposed
contract in connection with any project, he shall immediately disclose such interest in writing to the
authority and such disclosure shall be entered upon the minutes of the authority. Upon such disclosure,
such commissioner or employee shall not participate in any action by the authority involving such
project, property, or contract, respectively. (¢) A commissioner shall not participate in any action
concerning the employment to a remunerative position of the person who appointed said commissioner
to office. (d) In the selection of a depository for funds of the authority, any commissioner who has a
financial interest in the depository under consideration shall disclose his interest and abstain from
taking any part in the consideration of or voting on the selection of the depository. (¢) Any violation of
this Code section shall constitute misconduct in office. (f) This Code section shall not be applicable to
the acquisition of any interest in notes or bonds of the authority issued in connection with any project,
or to the execution of agreements by banking institutions for the deposit or handling of funds in
connection with a project, or to agreements by such institutions to act as trustee under any trust
indenture.

APPENDIX B

C.FR. § 982.161 - Conflict of Interest — Housing Choice Voucher Program § 982.161 Conflict of
interest. (a) Neither the PHA nor any of its contractors or subcontractors may enter into any contract or
arrangement in connection with the tenant-based programs in which any of the following classes of
persons has any interest, direct or indirect, during tenure or for one year thereafter: (1) Any present or
former member or officer of the PHA (except a participant commissioner); (2) Any employee of the
PHA, or any contractor, subcontractor or agent of the PHA, who formulates policy or who influences
decisions with respect to the programs; (3) Any public official, member of a governing body, or State
or local legislator, who exercises functions or responsibilities with respect to the programs; or (4) Any
member of the Congress of the United States. (b) Any member of the classes described in paragraph
(a) of this section must disclose their interest or prospective interest to the PHA and HUD. (c) The
conflict of interest prohibition under this section may be waived by the HUD field office for good
cause.



APPENDIX C

Section 19 of the Consolidated Annual Contributions Contract - Conflict of Interest Section 19 —
Conlflict of Interest. (A) (1) In addition to any other applicable conflict of interest requirements,
neithert he HA nor any of its contractors or their subcontractors may enter into any contract,
subcontract, or arrangement in connection with a project under this ACC in which any of the following
classes of people has an interest, direct or indirect, during his or her tenure or for one year thereafter:
(1) Any present or former member or officer of the governing body of the PHA, or any member of the
officer’s immediate family. There shall be excepted from this prohibition any present or former tenant
commissioner who does not serve on the governing body of a resident corporation, and who otherwise
does not occupy a policymaking position with the resident corporation, the PHA or a business entity.
(i1) Any employee of the PHA who formulates policy or who influences decisions with respect to the
project(s), or any member of the employee’s immediate family, or the employee’s partner. (iii) Any
public official, member of the local governing body, or State or local legislator, or any member of such
individuals’ immediate family, who exercises functions or responsibilities with respect to the project(s)
or the HA. (2) Any member of these classes of persons must disclose the member’s interest or
prospective interest to the PHA and HUD. (3) The requirements of the subsection (A)(1) may be
waived by HUD for good cause, if permitted under State and local law. No person for whom a waiver
is requested may exercise responsibilities or functions with respect to the contract to which the waiver
pertains. (4) The provisions of this subsection (A) shall not apply to the General Depository Agreement
entered into with an institution regulated by a Federal agency, or to utility service for which the rates
are fixed or controlled by a State or local agency. (5) Nothing in this section shall prohibit a tenant of
the PHA from serving on the governing body of the PHA.



Charlottesville Redevelopment and Housing Authority
Board of Commissioners Work Session
Westhaven Community Center
Thursday, June 8, 2023, at 6:00 pm

Agenda

Call to Order
Roll Call of Commissioners
Moment of Silence

Discussion of Ethics Policy

Adjournment
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